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The Dhirectors have pleasure in presenting their Ansnwal Report and the audited Financial Statements of
Anghan Warer Me for the year ended 31 March 1993, This document together with the “Annual Review
19937 camprise the full anpual report and aceounts of the Company in accordance with the Corpanies Act
19885 (as arnended ).
Principal activities and business review
The principal actisities of the Group during che year were water supply and distribution, sewerage, sewage
treatment and digposal and process engineering. A review of the Group's peformance during the year, with
comments on the financial results and future developrienis, is contained in the “Annual Beview 19937, 3
i
Uroup results and dividends -
The Group’s results ave shown in the peofit and loss account on page 3. An interim dividend of ¢.5p per share ¢
was paid on 26 February 1993, The Directors are recommending the pavment ef o final dividend of 14.3p per
ardinary share to sharcholders on the register ar the close of business on 2 August 1993, making a toral ner
dividend for the year of 21.1p. The final dividend, if approved at the Annual General Meeting, will be paid on o
1 Qetober 1993,
Fived agsets -
Dietails of movernents in fixed assets are shown in note 12 on pages 13 and 14, i ‘
Research and development '
Bascarch and development activities are described on page 27 in the Annual Review, :
\‘
Share capital
Details of the Company’s share capital are shown in nots 23 on page 270, {Options eutstanding {including
options granted to Directors deraflzd on page 3) under the Company’s share option schemes ar 31 March .
a2 1993 were as follows: :';
MNo. of shares Date of grant Qption price ?
Sharesave Schenne 1,645,589 12 December 1989 £1.76
Shatesave Scherne 691,004 6 Dccember 1990 £2.67 s,
Sharesave Scheme 1,161,800 30 Decernber 1991 £2.72 y
Sharesave Scheone 551,894 21 December 1992 .-E..-i.E». ) :
T Execudve Share Option Scheme 71,567 19 February 1990 £2.9% .,
Executive Share QOption Scheme 104,964 20 June 1990 £2.93 “
Executive Share Option Scheme 172,126 10 January 1991 £3.31
Execuaivz Share Option Scheme 270,028 7 December 1991 £3.26
Executive Share Gpuion Scheme: 71,519 24 June 1992 £3.95
Exccutive Share Cption Scheme S.‘,S(W 14 December 1992 £4.73
Options granted under the Sharesave Scheme sre normally exercisable within a perod of six months after
¢ither the ffh o seventh anniversary of the date of the savings coneract, Options under the Execudve Share °
Option Scheme are normably evercisable during a period commencing on the third anniversary and ending on .
the tenth anniversary of grant, s
o
§
. .
o ;
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b A list of Directors at 31 March 1993 is set out below, Their Wographics are shown on pages 10and 1) of the
ARG Annual Review, In addition Mr A G Semple served as Vice Chairman anl 20 July 1992, when he retired,
Mrs A C Healey, Mr ]V Boodle ad De J R G Bradficld seeved as Directors until 31 M.m:h 1994, when they
. retired. Mrs | de Moller was appointed on 12 November 1992 and, having been appointed by Ihc' Direcrors,
R
A will retire ar the Annual General Meeting and, being eliguble, offers herself for re-election, Mrs die Moller has
i . 3 AN
. , no serviee contract Mr G ] Mellor and the Barl of Cianbrook retire by rotadion in accordanee with che
S Articles of Association and, being eligible, offer themsehes for re-clection. Mr Mellor Tias a service comract
@ ¥ which niy be terminated by the Company giving three years® netice atwny time, Fhe Eatl of Cranbrook has
L_‘f B no service contract.

Dhrceroes’ interests
The ineerests of the Directors in the shares of the C ompmv and in options over such. shares granted under the
Company’s Exceuntive Share Option Seieme and Sharesave Scheme are set out betow,

1 April 1992
e date of

31 March 1593 appointment if later)
Beneficial and family interests Mo, of shares Mo, of shares
B V Henderson 8,837 6,615
¥ Caror 2,156 1,960
A F Smith 5,075 786
] & Simpson 1,558 7806
C ] Mellor 1,129 487
] Adams 6,037 595
] V Boodle ;.,4‘9() 2,340 ;
] R G Bracfield 1,350 1,350 T
The Earl of Cranbrook . 1,100 1,100 -
Mirs A C Flealey (née Abbey) 824 340
RW Jewson E40 340
Mrs T de Moller 750 -
Miss I A Nichels - -
Options ar 31 March 1593 Options grantecd dwdng che year
I Qptions
N Anglian Water Anglinn Water  Anglian Water Anglian Water excreised
R Sharesave  Executive Share Sharesave  Executive Share during the
R Scheme  Option Scheme Scheme  Option Scheme year
BV Henderson “ 92,536 . 1,585 - ;
AT Smith 8,893 77,986 . 3,245 35,117 i
J A Simpson 8,393 56,660 . 4,281 35,117 ‘ !
C T Mellor 6,724 75,424 1,897 8,245 6,613
] A.dams . 39,667 " Jﬁw,.)ﬂu@ 14,920

Opions to purchase flly paid ordinary shares wwere granted under the share eption schemes described on
page 2, Options exercised during the vear were at £2.99 under the Exeentive Share Option Scheme dated i
ares of the Company other than as shown above, and

19 February 1990, No Director has an interest in the 5 X

no changes in the foteresis have oceurred in the period from 31 March 1993 w0 7 June 1993, except for Mr |

Adams who dispoged of 8,220 ardinary shaces on & April 1993,

. Mo Direcror had during the year or has a material interese in any conracy of significance vo whizh the I
Caompany or ary of its subsidiaries is or was a party.
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Substantial shareholdings
According to notifications
share eapital at 7 June 19

peived, the fullowing were interested in 3% or more of the Company®s waed

No. of shares Pereentage

21,030,830
13,697,508
12,849,845
2,576,628

Prudensial Corporation

Schroder Ple

Standard Life Assurance Company

Scottish Widows BFuod and Life Assurance Sociery

3.24

Interests novified above include those of other companies within their respective groups, In addinon, the
Company is aware thar discretionary invesrment cliens of companics within the Merzury Asser Manapement
roup are interested | in aggeegate, in shares comprising ,94% of e issued share capital

Chacitable and political donations

During the year the Group ruade charitable donations of £4 1,000 {including .£30,000 ro Waree Ald, a charity
stablished to Leing safe warer and basic sanitation o poor communitics in the developing world). Wo
political contributions were made,

Employees

Employees are kept informed on matters affecting them and made arvare of the general fnancial and
cconomic factors influencing the Group, We operate a systemaric approach to employee communication
through regular briefings, presentations and the wide circulation of the Company newspaper,

Share oprion schemes are in place which encourage participation in the Group's performance,

We are an equal spportunites eoyployer and applications far employment (rora disabled persons are fully and
fairly considered having regard to the aptitudes and abilicies of the applicant. In the event of disability, every
cffort is made to ensure that employment continues and appropriate training, carcer development and
promotion of a disabled person should, as far as possible, be identical to that of crher employecs.

Liability insarance
The Company maintains insurance under Section 31003) of the -
liabilities incurted in relation to the Cormpany.

Sompanics Act 1985 for its officers apsinst

Close company status
The Company is not a close company as defined by the Incorme and Corporation Taxes Act 1938,

Auditors

The Auditors of the Company, Price Waterhouse, bave indicated their willingness to cominue in office and a

' resolution proposing their ecappointiment will bc put to the Annual General Mecting,
. Annual General Meeting
The nodee convening the Annual General Mecting to be held on 28 July 1993 is sene va sharcholders
; B y
| separately wich this report, rogether with an explanation of the husiness to be conducted at the mecting,
;) . . ‘ g . ‘
N 4 By cvder of the Board ,—:_/’ 7 June 1993
SO B Roger Dickinson "
i ’ e
o1 1 * Comupany Secrerary — e
- ! . o ?
i T Registered Office: Registered in England No, 2366018 o
e I Anglian Fluse, Ambury Road, Telephone @ 0480 443000
S “ 4 Muntingdon, Cambridgeshire, PE18 6NZ Fax : 0480 443115
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1993 19492
For the year ended 31 March 1993 Noges £m £m
Tarnover
Continuing operations 567.9 £823.1
Acquisitions 15.3 -
Toml rurnover - Z 583.2 523.1
Ciperating, costs 3 (371.6) (329.1)
Operating profit
Continuing operations 212.7 1940
Acquisitions (1.1) -
Toml apernting profit 24 21L.6 194 .0
Profit on sales of assets in continuing operations 3.3 0.2
Profit on ordinary actdvities before interest 214.9 194.2
Interest payable (iet) 5 (29.5) (22.9)
Profit on ordinary acdvities before taxation 1354 17L.3
Taxation 5] {19.0) (19.0)
Frofit for the financtal year 11 166.4: 152.3
Dividends 7 (62.3 {56.5)
Retained profit for the financial year 104.1. 95.4:
Earnings per share 3 56.4p, 51.7p
~-~§w, 3 24’
e z Statenent of toml recognised gaing and losses 1993 1992
LR Por the year ended 31 March 1993 Note L. Lo
L
cage Profit for the financial year T 1664 152.3
! J ‘ Currency translation differences an
B foreipn cuerency niet investments (0.2) -
Total cecognised gaing relating to the yew 24 166.2 152.3
The notes on pages 8 1o 24 form part of these financial statements,
CR Aualian Wazer
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Group Lompa
1993 1952 1993 1993
Ar3l March 1993 Nots fim £m £m £m
Fixed assets
‘Tangible assers 12 2,04%.6 18116 2.8 1.5
Tnwvestments 13 3.9 7 1,125.5 991.3
2,053.5 1,314.3 1,128.3 9073
Current assets
Stocks 15 10,9 6.7
Debtors 16 1205 88.2 61.3 54.3
ash and depaosits 1130 990 190.4 100,
2ebd 1939 251.7 1543
Creditors : amounts fhlling due
within one year
Short term borrowings 17 (9.9} {13.0) (21.0.,9) (0.5)
Other ereditors 17 (268.7) (177.6) (74.1) {67.6)
et current (liabilitics),/assets (B4.2) 3.3 (33.3) 36.2
Total assets less cwrrent liabilities 2,019.3 1,817.6 1,096.0 L,079.¢
Creditors ¢ amounts falling due -
after more than anc year
Loans and other boreowings 13 (495.6) (389.8) (238.3 (214.5)
Cither creditors 19 (48.6) (32.2) - -
(544.2) (422.0) (238.3) {(214.5)
Provisions for liabilicies and charges 20 (106.1) (86.9) {0.6) {1.1)
1,369.0 1,308.7 856.1 863.4
Capital and rescirves
Called up share capital 23 295.5 2049 295.5 2949
Share premium account 24 2.1 2.5 2.1 0.5
Profit and loss account 24 1,07 1.4 1,013.3 553.5 568.0
1,36%.0 1,308.7 856.1 36344

"The notes on pages 3 to 24 form part of these finaneial stavemens,

Approved by the Board on 7 June E"'J .!

BV HENDERSON CBE 'l g«‘
Chairman 1. ( ‘—L-L— Z/"l =

G MELLOR
Ciroup Finance Directar
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1993 1992
For the year ended 31 Macch 1993 Notes Lo £m
Wet cash inflow from operating activities 7(a) 316.8 253.2
Returns on investments and seevicing of finance
[nrerest received 14.1 14.4
[nterest paid (35.0) (28.8)
Interest element of finance lease rental payments (1.2} {1.4)
Dividends paid 58.4) (53.1)
Ner cash outflow from retarns on investments
and servicing of finance (80.5) (67.5)
Taxation
Advance Corporation Tax paid (39,00 (17.2)
Investing acivities
Purchase of rangible Gxed assets (288.8) (291.8)
Inwesement in infrastrucmre renewals (15.4) {1L.3)
Grants and conwibutions received 3l 37
Purchase of subsicliary undertakings
{net of cash and cash equivalents acquired) 27(b) (27.3) .
Bales of fixed assets 4.1 0.7 A
Investment in associated undectakings . (0.3}
Invegument in ather participating intcrests (1.2 -
Inerease in short term depaosits 27(c) (J.....If]l‘ (5.0)
Merx cash ontflow from investing activitics (310.5) (276.0)
Met cash outflow before financing (93.2) i(107.9%
Finanecing
Loans from the European Investment Bank 26,0 65,0
Other long term loans 20,0 .
Amounts received under finance fease arrangements 55.3 40.0
Repayments of arounts borrowed (5.3) (3.8)
Capital elesent of finance lease rental payments {0.3) (L.4)
Mew share capital subscribed 1.2 -
MNet cash inflow from finencing 27(d) Q5.4 100.3
Inereass/(decrease) in cash and cash cquivalents 27(c) 2.2 (7.6)
The notes on pages 8 to 24 form part of thes: financial statements,
Auglion Warer 'J'r‘= ’
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1. Accounting policies
The financial statements are prepared under the historical cost convention and in accordance with
applicable accounting standards and, sarept as disclosed in note 1(E) below, in accordance with the
Companies Act 1985. 'Th< aceounts have been preparse in accordance with the requ irements of Financial
Reporting Standard 8 - Reporiing Financial Performance, and conseguently certain comparatives have

been restated. The following principal accounting policies have been applied;

(A) BASIS OF CONSQLIDATION
The Group accounts cornpiise 1 consolidation of the aecounts of the Company and all of its
subsidiaries to 31 March. The results of companies acquired or disposed of are consolidated from the
effective date of the acquisition or to the effective date of disposal, The rreatment of a company as an
associaned undertaking has regard to the Group’s holdmg, of at leasr 20% of the equity sapital,
represencation on its Board of Directors and participation in policy making, including dividend
policy. The Group®s share of the profits or losses of these companies is included in the profitand loss
account and the investments are shown in the balance sheet at the Group's share of the ner tngible
assets of the companies.

{B) GOODWILL
Crn the acqui
Goodwill, which represents the difference between the purchase consideration and the |
taken to reserves.

font of a subsidiary underiaking, fair values are attributed to the ner assets zequired.
fair values, is

(C) TURNOVER
Tuznover represents the income receivable {excluding value added wax) in the ordinary course of
busistess for goods and services provided and, in respect of Jong term cantract work in progress, the
value of work carrizd out,

(D) TANGIBLE FIXED ASSETS AND DEPRECIATION
T Tangible fixed assets cornprise:
Lafrastructure assers (being mains and sewers, impounding and pumped raw water storage
reservoirs, dams, shudge pipelines and sex outfalls) comp:isc: a neework of systems. Investment
expenditure on infrastruciure assers relating to increases in capacliy or enhancements of the nerwork
Lot is treated as an addition and included at cost, Investment cxpenditure on maintaining the operating
T capability of the network in accordanee with defined standards of service is charged as an operating
o cast, No depreciagion is charged on infrastrucrure assers because the network of systems is required
to be maintained in perpetuity and therefors has no finite cconomic iife,

The charge for infrastructure renewals expendituze takes account of planned expenditure on
mainkaining the operating capability of infrastructure assets, in accordanee with the operational
policies and standards underlying Anglian Water Services Limited’s Asset Management Plan, The
timing of the investment programme and other operational considerations resulr in uneven patterns
of infrastrueturs renewals expendimre. Charges to the pr ofit and foss account thersfore comprise
actual expendinure rogether with aceruals which recognise planned expendivare identified in the 20
year Asset Mavagemnent Plan,

Orther assets (including properties, overgrounel plant and equipment) are included at cost less
accurnulated depreciation, Frechold land is not depreciated, Other assers are depreciated evenly over
their estimated economie lives, which are principally as follows:

. Operational structures 40 - 80 years
ot Buildings 30 - 60 years
G Fived plant 20 - 40 years
o Yahicles, mobile plant and computers 4 - 10 years
4 v .
v o S Assers in the eaurse of construction are not depreciared until they are commis
G o, T UEER
G
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(E) GRANTS AND CONTRIBUTIONS
Gramts and contributions on capital expenditure, other than these relaung wo infrastructure 2ssets, are
credited to a deferral 2ccount and are released to revenue 1:\':'nly aver the expected uselud life of the
relevant asset in accordance with the provisions of the Companies Act. Grants and contribuwions ro
capital expenditure on infrastrucrure assees are deducted from the cost of these assets. This policy is
not in secordance with the provisions of the Companies Act buc has been adopred in order to show a
teue and faje view since, as explained above, infrastructure assets have no finite cconomic life and
hence no basis exists on which to 1'<'C'<)c'|i1iso:. such coneributions as deferred icome. The financial

wftecr of this dcpnrlurc' is cisclosed in nots 12, Other grants and contribotions are credited to profic

and toss account in the year to which they apply.

(F) LEASED ASSETS

Where assers are financed by leasing arrangements which teansfer substantially all the dsks and
rewards of ownership of an asset 1o the lessee (fll‘h.ll"ll ¢ leases), the assets are treated as if they had
been purchased and the corresponding capital cost is shown as an obligation to the lessor, Leasing
payrents are treated as consisting of a capital element and finance coss, the capital element reducing
the obligation to the lessor, and the finance costs being written off 1o the prafit and loss aceount over
the period of the lease, The assets are depreciated over the shorter of their esdmated useful lives and
the: lease period, All other leases are regarded as operating leases, Rental costs arising under cperating
leases are expensed over the term of the lease.

—

(G} [MVESTMENTS
Tnvestenents held as fived assets are staced at cost less provision for permanent diminution in value.

(H) STOCKS AND WORICIN PROGRESS

Stocks are staved ar cost less any provision necessary to recognise damage and obsclescence, Work in

progress, with the exception of long term conwract worle in progress, is valued at the lower of cost

and net realisable valae. Cost includes labour, materials, 1eanspory and an elsrment of rverheads, ¢
(D) LONGTERM CONTRACTS

Amounts recoverable on long erm contracts are stated ax cost plus actriburable profits, less provision

for any known or anticipated losses and payments on aceount, and are included in debrors, Payments

on account in execss of amounts recoverable on long seem contracts ave included in creditors.

(1) PENSION COSTS
Contributions to the Group's defined benefiv pension schemes are charged to the profir and loss
account so as to spread the regular cost of pensions over the average service lives of employees, in
accordance with the advice of an independent qu‘ali'ﬁ‘c-‘d[ actary. Acmarial suspluses and deficits are
amortise, where appropriate, over the average remaining service: lives of employess in proportion to
their expected payroll costs, The cost of defined contribution schemes is charged to the profit and
loss accatnt in the year in respect of which contributions become payable.

(k) RESEARCH AND DEVELOPMENT
Research and development expenditure is charged to the profic and loss acecunt in the year in which
it is incurred.

(L) FOREIGN CURRENCIES
Transacrions in foreign currencies are recorded at the eate of exchange at the date of the ransaction o,
if hedged forward, at the rate of & xchang;r under the related forward cutrency contract, Assets and
liabilities denominated in foreign currenciss, incuding the Group’s interest in the undedying net assets
of averscas subsidiary and assoctared undertakings, are translated into sterling ar the financial year end
exchange rates. Profies and losses of overseas subsidiarics and associates are tanslazed into sterfing at
average rates o('-w'h\:mg e during the year. Giains or losses arising on the transladon of the net assers of
overseas subsiciaries and associates are taken (o reserves, together with exchange differences arising on
relared foreign curvency barrawings, Other erchange dlf!'..n'nu:s arc taken ro the profit and doss account,

{M) DEFERRED TAXATION
Thax deferred as 2 result of timing differernices is only provided for to the extent that there is a
reasonable probabilive that such deferred raxation will e payable in the foresecalile future, Provision
is made for taxation which could ardse on the remittance of rerained averseas carnings anly to the
extent thae rhere is curcently an intention to remit tnch eamings
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Net operating,

Turover Operaring, protis assels
1993 1992 1993 1992 1993 1992
. Scgmental analysis £m £m L L £m £
By class of business
Water supply and sewerage services 5611 514.2 2162 1955 1,627.3 1,063.7
Process engincering and ozher 29.0 14.7 (4.4) (L1) {4.6) 6.1
less intersegment trading (6.9) {5.8) 10.2) (0.4) - -
533.2  523.1 AL 1940 1,822.7 1,669.8
By geopraphical origin
Vrited Ringdom 579.8  523.1 212.0 1940 I,826.0 1,609.8
Chther 3o - (0.4) - (3.3) -
583.2  523.1 2116 1940 1,822.7 1,669.8

Crther turmover arises principally in Burope, Turnover by destination is not sug:'uﬁu.:mtl1 differsnt from
turnover by origin. Net operating assets are shown before deduction of ner debr, dividends payable and
corporation tax of £453.7m (1992 - £361.0.m). All of the Group’s .l:qLus.m(m\ during the year relate to
the process engincering and other segment, These businesses conrributed £15.3m to turnover, a loss of
£1.1m to operating, profic and net operating liabilides of £1.2.9m. There were no acqumuous in the year
ended 31 March 1992, The Directors believe that the analysis between water supply and sewerage servicos
which was previgusly shown in the Group segmental infarmation is more meaningfully covered in the
reguiarery accounts of Anglian Warer Services Limited.

10 Continuing Tatak
o aperations  Acquisitions 1993 1992
3. Qperating costs £m £m £m £m
Rzrer marerials and consumables 35.3 1N | 4t 4t 85.1
Onher external charges 59.9 3.4 163.3 147.1
Seaff costs (see note 3 1044 4.0 108.4 93.7
Change in stocks of finished goods and
work in progress (0.3) (0.4} (0.7} {0.1)
Crare ok eapitalised (38.8) - (58.5) (29.9)
260.5 16.1 276.6 245.9
Depreciadon of tangible fixed assets 58.0 0.3 . 583 46.6
Amortisation of deferred grants and
contributions (1.2) - {1.2) {1.0)
Infrastructure renewals 379 - 37.9 7.6
358.2 16.4 3716 320.1
1993 1992
4. Operating profit £m Lm

Operating profit is stated after charging/(ecediting):

Share of losses of associated undertakings 0.2 .
Restructuring and relocation costs - 4.5
Hire of plant and machinery 1.2 1.4
Qther operating lease costs 1.0 (L6
Research and development expenditare 2.6 29
Grants and contributions {0.4) (Y

Fees paid to auditors:
for audic wark 0.5 0.3
for other work {including £0.2m overseas {1992 « nil)) G.7 0.3
Included above are fees of £04m eharged o cost of investnients (1992 - pil)
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1993 Ine2
B. Interesi payable (net) £m A i
Overdrafts and other loans repayable wholly within five years 21 3.2
Lang rerm foas any parr repayable after five years) 374 329
Fraace keasey 5.3 1.4
4.8 7.5
Interes: receivable {18.3) 114.6}
29.5 229 |
Inrerest payable on long rerm loans inchides the indexation element of the Index Linked Loan Stock
(se¢ note 18).
1993 1992 |
&, ation L. Lm ‘
Advanics corporation rax 15,0 15.0 ’
Taxation allowsnees on capital expenditure ars sufficient to ensure that no UK mainstream corporstion tax [
ltability arises and conse U(‘ll’l!i])’ advance corporation tax for the year is written off, No provision for “ ‘
delerred taxation is required for the year ended 31 March 1993 (see note 21). i
1993 1992 | ‘
7. Dividends £m £m % S | ‘
Interdra dividend of 6.8p (1592 - 6.3p) per ordinary share 20,1 18.6 |
Tropasad sinal dividend 14.3p (1992 - 13.0p) per ardinary share 42.2 38.3 ‘
2. £6.9 ‘
|
8. Earnings per share i !
Earnings per ordinary share has been caleufated by dividing profiv on ordinary activitics afier taxarion of : i
L£1656.4m {1992 - £152.3m) by 295.2 0 (1952 - 294.8m) being the weighted average number of X |
ordinary shares in fssue durfng the yo ., “in 2 nil distibution basis camings per onim.ury' share is 62.8p ‘ ‘
(1992 - 53.1p). Earnings per ordinacy st are ¥4 not materially affected if caleulated oh a fuly dilurec basis, | |
L
L
|
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|
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|
|
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Costinuing “Total :

operagons  Acquasitions 1993 152 5

9. Emploves information £ £m Lin £m "

. {5

Staft costs: K

Wages and salarics 8.7 3.5 91.2 9.4 l,!'

. . . e - - i

Social security costs G.3 0.4 7.1 €l i

Orher pension costs (see acte 25) 290 18] .1 8.1 5

Employes profic shave (see nove 23) 10 - 1.0 . iy

104.4 4.0 108.4 93,7 i

i

.‘Jh

Average number of full time equtivalens Continving, “Tatal i i

persons cmployed: operations  Acauisitions 1993 1992 -

Water and sewerage services 5,147 - 5,147 5,016 [

Process enginecring and, other 210 194 404 208 2

Mumbers employed 5,367 194 5,851 5,224 ! [‘-{

g

The numbers for process engineeriog and other include 25 full time equivalent persons employed ourside '_3.;,‘

the UK (159%¢-pil). b

10, Divectors’ emoluments
BExecutive Directors’ remuneradon represents salary plus a bonus based on the performance of the Group
in mecting investinent objoctives, quality standards, levels of service and financial targets. The basis of
yegnuncration is set by a Remumeration Committee, comprising the non-executive Divecrors of the
Campany, after taking independenr specialise advice. The combined cmolument: of the Directors of

S Anglian Water Ple for their servizes @ Directors of the Company and its subsidiaries are sec out below.
1993 1992
£000 £000
Fees 113 32
Contributions 1o pension schemes 114 58
Pension 1o a former director 4 -
Compensation to a former director in respect of
carly retivemient fram sxecutive office 07 -
Bonuses 72 -
Qther emolumengs 567 444
77 591
The emolunients of the Chaipman, excluding pension contributions, were 101 M
The emoluments of the highest paid Director (Mr A F Smith), excluding pension "
contributions, were: .
Salary 139 107 |
Bonus . 24 . %
163 107 i
The Chairman did not receive a bonun in either year. Inchided within ihe compensation to a former o
diretor was a car valued at £10,300. The emelurnents of ehe other Directors of the Corapany, e iuding 4 -
pension contributions, were within the following ruges: [
Ne. of Directors N, of Directors i:%'
1693 1992 1993 19%2
4 5,001 -.£10,000 I - £ 80,001 - & 85,000 - 2
£19,001 - £15,000 1 6 £ 90,001 - 5 95,000 1 1
i 15,001 - £20,000 & I £L115,001 - £120,000 1 .
£35.001 - £40,000 1 - L120001 - £125,000 1 . .
’ Phetails of share oprions granted to Disectors are shown i the Direerors® Rep on, pague 3, Iﬁaf
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LY. Profit of parent cumpany 3
Anglian Warer Pic has not presented its own: profic and loss acconns as peemitted by Seation 250 of the -
)

Companics Act 1985, The amaunt of the profic for the fnancial year deait with i the aecounts of the
parent company is £52.8m (1992 - £54.7m).

8
Land and  Infrastrucsure  Operatond plant and '
12. Tangible fised assees buildings asserLs structures equipmens Total o
The Group £m Lm £m £im £m |
' i«
Cost F
Ar 31 Maech 1992 42.9 7394 1,149.4 128 2,0095
MNewr subsicliaries 1.2 . . 5.7 69
Additions 34 30.0 195.0 32.2 3106
Disposals - . (0.1} (3.9} {4.0)
At 31 March 1593 47.5 869.,4: 1,344.3 16513 22,4130
Cirants and contributions
Ar 31 March 1992 - 29.5 - - 29.5
Additions - 17.6 - - 17.6 ;.
Ac 3L Ma.ch 1993 - 47.1 . . 47,1 3
Drepreciacion
At 3] March 1992 6.2 - 1935 58.7 258.4
Mew subsidiaries 0.1 . - 2. 2.1
Charge for the year 1.3 . 36.9 20.8 £9.0 i3 '
Disposals . - (0.1} (a1 (a2
At 31 March 1993 7.6 . 230.3 784 316.3 -
Met ook amount E
Ar 31 March 1993 39.9 6522.3 1,1).4.0 734 2,049.6 I
Ar 3] Murch 1942 38.7 7509 955.9 £9.1 1.811.4 4
Tangible fixed assets of the Group at 31 March 1993 include £278.2m of assers in the courss of E
construction (1952 - £2£4.8m) and slso include land of £8.2m {1992 - £6.5m) which is not subject 1o .
depreciation. The Group’s interests in Jand and buildings arc almost envively frechold, i
In accordance with the Group's accounting policy there is no provision for depreciation on infiastructure 'f'f,:
assets sind the related granis and contributions are not amortised, Ei
The net book valie of the Group's tangible fixed assers held under Snance leases at 31 March 1993 wag f’c
£94.9m (1992 - £41.6m). Depreciation charged on assers held under finance leases during the year ended !
31 March 1993 amounted to £2.4m (1992 - £1.0m). Included within the depreciation charge for the year b,
is £0.7m charged to reorganisation costs {see pote 209, %y
|
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2 = .@; Frechold Vehicles
; fand and plant and
buildings equipment Toal
The Company £m £m £m
Cost
At 31 March 1992 0.9 bt 2.3
Additions 1.6 1.4
Disposals (0.2) (0.2
At 31 March 1993 0.9 2.3 3.7
Diepreciation
At 31 March 1992 0.3 0.8
Charge for the year 0.2 0.2
BDisposals (0.1) {0.1)
At 21 March 1993 0.9 0.9
et book amount
At 31 March 1993 (.9 1.9 2.8
At 31 March 1992 0.9 0.6 1.5

Investment conmmitments
As deseribed more fully in the Annual Review, the Group has a substantal long term investment
programme, which includes sxpenditure to meet regulatory requirements, shorefalls in performance and

candion and to provide for new dermand and growth,
The table below oaly includes

placed or for authorised projects where eontracts have not yer been placed,

short term investment commitnents for projects where contracts have been

Group Company
1593 1992 1933 1992
£m £m £m Ly
Contracred for bur not provided
in the financial stcements 317.6 182.8 - .
Authorised but not yet contracted for L,0443.2 661.2 3.3 -
Qrcher
Associated participating
13, Investmets undertakings interests Toral
The Group L Lm £m
Shares at cost or amouni: wider
equity method of accounting
At 31 March 1992 . 0.2 0.2
Additions 0.1 1.2 1.3
# :j At 31 March 1993 0.1 Lo 1.5
oy Loans
: At 31 March 1992 2.8 - 2.5
©owe Net movement {0.1) - i0.13 i
At 31 March 1993 2.4 . 2.4
Net book amount :
At 31 Masch 1993 2.5 L4 3.9 -/
At 31 March 1992 25 0.2 2.7 o
JE |
L 0
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"[he associated undertakings, all of whicl are registered and principally operate in England, are ;
i
f i Nominal
L ,e\. Number value of
S of shares  share capiral Class of
’ " Activity In tisie infssue % held share
&.)‘ i
L
o Grafhara Carbons Limited  Regenesson of granutar 40,000 £40,000 50 Ordinary
o] activated carbon (GAC) £] shares
A Anplian H 82 G Limited  GAC regrencrarion rec hnology 200,000  .£200,000 50 I’)rdim.t.ry
I £] shares
S Gibb Anglian Lirnited Engineering and design 1,000 £1,000 50 L)rtl.xmn: ;
: g e consultancy £1 shaves
e Exxchange Technelogy  Marketing nitrate 10,000 £10,000 50 Orclinary
: Limited temoval equipment L1 shares

Nat ook

The Company Cost  Provisions amount
Investment in subsidiary undertaltings £m £m £m
Shares

At 31 March 1992 8659 - 8659
Additions 0.3 - 0.3
Diminution in value “ 5.8) (5.8)
At 31 March 1993 866.2 (5.8) 8604 A
T.oans

At 31 March 1992 125.4 . 125.4
Net rmovement during the year 139.7 - . .-!S".?

At 31 March 1993 2651 - 2661
Net book amount )
At 31 March 1953 LE3L.A {5.8) LX25.5
At 31 March 1952 991.3 . 991.3

The prii.cipal subsidiary unclertakings of the Group are listed in note 28 on pages 23 and 24,

Aualion Warer Pz
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L4, Agquisitions

Dhuring the wear the Group aequired the following for cash:

{a) 100% of the issued share capital of a number of operating companices (“Nordic W

krona 380m in February 1992,

(b) 100% of the issued share capital of Rosewater Engineering

g

fatzr™) for Swedish

Limited (“Rosewarer™) in July 1992,

To facilivate the acquisition, arrangements for the payment of deferred consideraion entered into
when the Group gequired, Farm Gas Limited in 1990 were rerminated for a toral consideration of
£0.3m payable in cash to fve former executive directors of that company.

Tm addition, thres other busires

ges weore acquired during the year.

Details of ner assers acquired and grodwill written off to rescrves are as follows:

Nordie Warter Rosewater Other Total
£ £m £m Lm
Consideration and refated costs 37.1 6.0 1.2 443
Fair value of net assets,/(liabilities)
acquired - {1.9) 0.4 (1.5}
Gooadwill wiitten off 37.1 7.9 0.8 45.8
Book value Alignment Fair valme
-pn“u:r to  Revaluatdon  of accounting Reorganisation to Anglian
acquisition of assets policics costs Water
£m Ly £m £Lm £m
Fired tangible assets 5.l (( 5y 2 - 4,8
Irrangible asses 0.3 (0.3) - .
Lnwvestments 0.3 { 0.:3 3 - - -
Stock: 5.3 (04) {1.9) - 3.0
Debtors 17.2 (0.3) 0.8 - 17.7
Cash 17.3 - . - 17.3
Overdrafts (1.2) . - (L.2)
Credirors (34.1) (;,.'5 ) . - {36.6)
Provisions . - (2.8) (2.8)
Barrowings (3.3) . (0.2) . (3.5)
Long verm creditors {0.1) {0.1) - - (0.2)
6.8 (¢.1) (1.4) (2.8) {1.5)

The Nordic Water companics prepared individual uccounts for the year ended 31 December 1992, but
consolidated accounts were not prepared as the companies did nov constiture a fegal group. The Directors
esemate that, afier making adjustments o restate the accounts to comply with UK accounting practices,
Nordie Water veould bave reported a profit before tace for 1992 of approximately £4m, and fronn 1 January
1493 to the date of acquisition a loss of app: roxi‘mat'z:'ly £0.6m. A profic before tax of £nil in respect of the
period from the date of acquisitdon te 31 March 1993

b has been inciuded within the Group's resules.

In the period from 1 January 1992 wo the date of acquisition, Rosewater’s lass before tax, caleulated in
sccordance vith Anglian Water"s accounting policies, amounted 1o approximately £0.6m. The profit for
ehie year to 31 December 1991 restated on the same basis amounted to approximately £nil, A Joss before
rax of £1.2m in respece of the period from the dare ol acquisition to 31 March 1993 has been included
within the Group’s results,

AT aequisitions were accounted for by the acquisition merhod, Mo businesses were disposed of during the

year.

>
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Loz 1992

15, Stocks L Lm

Work in progress 5.4 1.7
Payrnents on aceount (4.7) (1.1}

0.7 0.6

Raw materials and consurnables 102 6.1

109 6.7

14,

] i-l

The current replacement cost of stocks does nat materially exceed the historical costs stated above. There
were ne siocks in the Company,

" Group Company
1993 1992 1993 1992

Debtors £ £m £, £m
Amounts falling due withia one year
Iracle debrors Q3.7 66.5
Amounts recoverable on contracts 4.1 1.2
Amounts owed by subsidiary unclertakings . - §56.9 61.3
Other debrors 14.2 13.8 0.7 0.3
Prepayments and accrued income 8.0 5.2 3.7 P

120.0 86,7 6¢1.2 54.3
Amounts falling due after more than one year
Tracle debraes 0.3 0.5 - .
Other debrors 0.2 0.2 - .
Prepayments and! accraed income - 0.8 - .

120.5 3g.2 61,3 54.3

Cironp Company
1593 1992 1993 1992

. Creditors ¢ amounts falling due within one year £m £ £m £m
Bank toans, overdrafts and temporary borrowings 8.1 1.3 210.5 0.5
Current portion of long terem loans 10 v 0.4 -
Obligations under Anance leases 09 L0 - -
Short: term borrowings 9.9 13.0 210.9 0.5
Trade ereditors 1238.2 9.1 5.4 4.3
Payments on account in ¢xcess of contract value 13.1 - - -
Amounts ovwed to subsidiary undertakings - - L3 n.6
Receipts in advance 45.1 20.0 - -
Advance corporation tax 19.0 19.0 19.0 19.0
Other taxation and social security 7.0 3.3 0.9 0.9
Accruals and deferred income 14.1 7.9 5.3 4.5
Traposed dividend 42,2 38.3 42,2 8.3
Other creditors 268.7 177.6 74,1 67.6

;Y

The temporary borrowings of the Cormpany include £210.0m (1992 - £nil) owed to a subsidiary

undertaking.

Auptinn Whter Mle
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L 18. Loans and other borrowings flling due afte: 1993 1992 1993 1992

more than one year £m £m £Lm £m

Repayable wholly after five years

5.125% Indey Linked Loan Stock 2008 (a) 117.1 1129 117,01 1129
12% Fixed Rate Bond 2014 106.0 100.0 100.0 100.0
European Investraent Bank 1999 28,0 - - .
Other 0.3 0.1 - -

Repayable by instalments, any one of which
is due for repayment after five years
European Investment Bank [‘?E"a /"’ o7

{interest in the range 9.9 - 11.5%) 105.0 105.0 - .
Finance leases (b) 100.3 41.0 - .
Other borrowings 26.5 291 - -
Repayable wholly wichin five years
Other loans a2.2 17 2L.6 L6
Finance leases (b) 1.0 1.7 - -
Total loans and other borrowings 497 4 391.5 238.7 2145
Less amounts included in creditors
falling, due within one year (1.8 (1.7} (0.4} -
495.6 389.8 238.3 214.5
Drue for repayment as follows:
Berween one and two years 1.1 0.4 0.4
Berween two and five years 40.1 1% 20.8 1.2
i3 After five years 454.4: 376, ‘9 217.1 212.9
) 495.5 389.8 238.3 2145
o {a) The value of the capizal and interest elements of the Index Linked Loan Stock are linked to movements in
T the Retail Price Index, The inerease in the capital value during the year of £4.2m (1992 - £5.9m) has
P F_g beern: taken to the profit and Joss aceount as part of incerest payable,
‘J r (b} Amoupts due under finance leases include £0.2m (1992 - £0.7m) payable between one and five vears and
cor £100.3m (1992 - £41.0m) payable after five years,

{¢) Of the unspecified loans and other borrowings £21.4m. (1992 - £1.5m) arc at; fixed rates and the
remainder are av varfable rates, Loans and other borrowings include £1.4m (1992 - £1.5m) sccured on
the revenues of 2 subsidiary undertaking,
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Group )
1993 1992
19, Other creditors falling due after more than one year £m £m
Trasde creditors 29 24
Reeaips in advance 4.8 1.2
Aceruals and deferred income 0.3
Dreferred grants and contributions 40,1 28.6
48.6 32,2
There were no other creditors falling due after more than one year in the Company.
/
. . s Ly Infrastructure Restructuring Acquisition 1
20, Provistons for fiabilites and charges e ‘ & Uil e W
: rencwals CO3LS provisions Total 73
w I " " " » ‘4
The Group £m £m Lm £m W" ;
/,/
At 31 March 1992 31.4 5.5 . 36,5 /-
iy
Charge for the year 378 . 2.8 40.7 %
Utilised in the year (17,1} (3.1 {1.3) (21.5)
At 31 Mareh 1993 102.2 ] 1.5 106.1
The Company ‘
At 31 March 1992 - 1.1 . 1.1 -
Udlised in the year - (0.8) - {0.8) N
At 31 March 1993 " 0.6 - 0.6 A
Provisions relaring 1o acquisitions are for costs of reorganisation required to integrate the acquired :
businesses into the Group. At 31 March 1993 the provisions relate to the remainings costs of redundancies L
- and office closures. .
oY |
oy A
23 fe
! 21, Deferred taxation
‘ In accordances with the Group’s accounting policy there is no requirement for a provision for defereed
. tayation ac 31 March 1993, %}
L The Group's full porential deferred taxation liability, caloulated under the fiability method at # tax rate of
y ook 33%, is: B
PRI 1993 1992
- £m £m
SO Accelerared capital allowances 130.8 96.4 f
s Cther dming differences (40,4} {32.2) o
w Hwailable tax Losses (55.0) (51.9) i,
Advance corporation rax (21.5) (9.3) J
13.9 3.0 “
. &
o
s In addition to the amounts set out above, there is advance corporation tax of £43.7m (1992 - £36,9m) i
g which will be available to sen against the Group's lisbility on « «able profits arising in fixture periods. N
e Also, further eagital allowances will become available w respec of infrastructure assets. The allowances will :
. reduce the Group’s corporation tax liabilivy over a number of vears by £103.8m (1992 - £122.6m) ]
IR assuming a tax rate of 33%, g
. 1
o
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1. Commitments under operating leases
Atv 31 March 1993 the Group and Company had commitments o make pavrerss during the nesy 12
menths under non-cancellable operating leases which expire as fotlows:

Land and

buildiogs COther
The Group Lin £m
Wirhin ene vear - 0.5
Berween one and five years - 2.2
After five years 0.5 -
0.8 0.7
The Company
Within one year 0.2 0.3
1993 1992
23, Share capital of Anglian Water Pl Lra £m
Authorised
Crdinary shares of £1 cach 400.0 400.0
Spexial rights redeemable preference share of £1 (the “Special Share”) - -
400.0 400.0
L Allotted, issued and fially paid
Ordinary shares of £] cach 285.5 204.9
Special Share - -
298.5 2949

In August 1592 397,698 fully paid ordinary shares were allotted ax an average price of £3.99 to Anglian
Warter Share Scheme Trustees Limited under an ermployee profic shace scheme, thereby giving rise to a
share premium of £1,2m, The total cash consideration amounted to £0.6m with an addidonal £1.0m
being charged to the profir and loss account.

During the year 186,481 options were exercised under the Execnmive Share Option Scheme ata price of
£2.99, thereby giving rse to a share premium of £0.4m.

The Special Sharcholder may reqguire the Comparny to redeem the Special Share at par at any time prior to
31 Diecember 1994 and, unless so redeemed, the Special Share will be tedecmed by the Company on 31
December 1994, The Special Share offers no rights to participate in the capital or profiss of the Company
nor to vote at general meetings, however the Special Sharcholder is entdtled o repayment in preference 1o
ocher shareholders and to attend and speak at th wral mectings. Certain matters requite the prior
written consent of the Special Shareholder,

The Company’s Articles of Association prohibit a person from owning or controlling disectly or indirectly
the right to cast 15% or more of the votes on a poll at genzeal meetngs of the Company during the period
to 3] December 1994 or the date of redemption of the Special Shars if carlicr

Derails of omstanding oprions are shown in the Dirzctors’ Report on page 2.
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4. Shaceholders’ funds !ah‘:xrcl: prenmiunm. Profit and o
capirl account loss agcount Taoral
- The Group Lm £im Lim £m
Ar 3L March 1992 2949 0.5 1,013.3  1,308.7
Total recogaised gains reldng to the year - - 166.2 1662
Dividends - - 152.3) {62.3)
Goudwill written off (see note 14) . - (45.85  (+5.8)
New share capital subscribed {see note 23) 0.6 Lé - 2.2
At 31 March 1993 295.5 2.1 1,071.4 1,569.0
Tlic Company
At 31 Marcl 1952 294.9 0.5 568.0 8634
Drrofit for the financial year - . 2.8 528
Dividends - . (62.3] (62.3)
New share capital subscribed (see note 23) 0.6 1.6 - 22
At 31 March 1993 A95.5 2.1 858.5 8561
The cumulative goodwill taken to reserves as at 31 March 1993 amounts o £51.4m,
4 25, Pension commitments
A Penston armangements for the majority of the Group's UK employess zre of the defined benefie type 21 R
b through Anglian Water Mirror Image Pension Scheme (*AWMIS™) and Anglian Water Pension Scherae 3

(“AWPS”). Ir: addition, a numbzr of other schemes of both the defined benefiv and defined contribution

type operate in the UK and overseas.

, "The administration and invescment of the peusion finds are mainmined independendy from the finances
. of the Grouap.

- 1 Details of the farest actuarial valnations of the two principal schemes are summarised below,

b, AWNMIS AWDS
- Date of valuation 31 March 1950 31 March 1992
. Actvagial method Attained age Projected unit

Main assumptions

L Excess of investment rerurms over §
’ « general salacy increases 2.0% 2.0%
- Jividend growth 4.5% 4.5%
- anpazl increases in pensions 3.5% 0%
Besults
Macket value of assets £100.0m £23.0m
Funding level 110% 101%
i The pensions charge for the year ended 31 March 1993 was £9.1m (1992 - £8.1m). The Company has a e
R commitment to a former director to pay a persion of £5,434 per annum, adjusted by the annual increase Y
in the Reeail Price Index, o
' Ry
- ~ . TP ‘\(..J
26. Contingent liabilities S
There were contingent liabilitics at 31 March 1993 in respecr of bridging guarantees amounting to £0.2m ) ‘\'-“,, .

{1992 - £0.7m) upon which no marerial losses are likely to arise . In addition, the Group and the

0 ~ompany have given cerrain performance bondis and other contrace-related guarantess in the normal e
! course of business. The Company has also guaranteed the overdrafts of a pumber of subsidiaries -
i amounting to £95,8m ar 31 March 1993 (1992 - £4.0m),

v .
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R 27, Motes to the Group cash flow statement
P a)  Meconciliation of operating muht ko uer cash 1963 1992
e inflow fFom operating actly Limx £
2 -
‘ OQperating profit 2116 194.0
¢ Depreciation (net of amortisation of defecred prones and contributions) 7.1 45.6
, N Provision for infrastructure rencwals 37.9 376
; Mew mavement on other provisions (3.7) A7
Employee profic share 1.0 -
3089 80,9
Changes in working, capiral:
{Increase) Adecrease in stocks {1.2) 0.9
Increase in debrors (11,7 («.7)
Tncreasy,{decrease) in creditors 258 (23.9
129 (27,7
Nzt cash inflow from operating activities 31.6.3 253.2
1993
) Purchase of subsidiary underrakings £m
Fair value of net liabilities acquired (sce note 14) (L.5)
Gooawill 45,
Consideration 44,3
Lieferred payrments (0.9)
” Satisfied in cash ko
=i Cast acquired {17.3)
Bank overdrafts of subsidiaries acquired k.2
Net outflow of cash and cash equivalents in
respect of the purchase of subsidiaries 273
. The subsidiary undertakings acquired during the year absorbed £1.9m of the Group’s net operating, cash
e flows and utilised £0.410 for investing activitics, There were no acquisitions in the vear ended
- 31 March 1992,
o o Change n year
L ¢) Analysis of cash and cash equivalents as 1993 1992 1993 1992
shown in the badance sheet £m £ £m £m
Cash and deposits 33.0 34.0 (1.0 {7.3)
Bank loans, overdrafts and remporarcy
borrowings (8.1) (1.3 3.2 {0.3)
24,9 2.7 2.2 (7.6)

Cnsh and deposits includes ooly investrnenss which were within thur-uc' mont‘hs of maturity when acquired.
Ar 31 March 1993 the Group also held deposits of £80.0:~ (1992 - £65 Jm) which were mere than three
mwonths but less than one year from maturity when acquired,
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_ Jl Loans and Share capital
v f:': other borgowings (inciuding premium)
G T 1993 15992 1993 1992
i ) Analysis of changes in financing during the year L, £m £m L
Ag beginning of period 391.5 285.0 295.4 2947
Cash inflow firam Enancing 04,2 100.3 1.2 -
Debracguired through acquisitions 3.5 - - -
Indenation of loan stack 4.2 L9 - -
Deferred finance charges an
finance lease arrangsments 4,0 10 - -
Employee profit share scheme 1.0 -
Conversion 1o shares . w[ -.I 7) - 0.7
Arend of period 497.4 3¢1.5 297.0 295.4
28, Principal Group Companies

The principal subsidiary wndertakings at 31 March 1933 ire shown below,

Country of

incorporation Activities
Water and sewerage services
Anglian Wares Services Englind Warer and sewerage undertaker,
Limited® regulared princinatly by the Warer
Industry Ace 1991 .
Anglian Warer Engineering anc England Engincering, compucing and
Business Systerns Limired* business services, principally for
Anglian Water Services Limited
Process engincering
Anplian Water Process England Holdizng company
Engineering Limited™
Farrn Gas Lirnited* England Warer and sewape process engincering
 Purac Enpine LISA in botlr municipal and industeial
| Purac GinbH Germany SCCLOLS
i Durac Industry AB Sweden
. Purac Leuna GmbH Germany
i Purac Limited England
Purac Nordic AB Sweden
Purac §.A, Spain
Purac Water Spolka Z.o.0. Poland
Rosewater Limited England

Winston Water A/S MNorvay

Anglian Engincering Services England
Limited (now Aqualine

Inginecring Services Linnited)
Axel Tehnson Engineering GrbH Germany
Nordi: Water Products AB Sweden
Nordic Water Products Limited Engelard
Nordic Water Products Spain SL Spain
Noxon AB Sweden
Zickert Miljo A/8 Denmack

Zickers Products AD Sweden

Design, development, manufacture
and installation of products for use in
water and sewage Ireatment processes

Aunglian Water Ple
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incomoration Activiyies
Other Group Companies
Alpheus Envivonmental Limited© England Wastewater treatment
Anglian Waier Commereial Lngland Commercial conscltancy
Dievelopments Limired*
Anglian Water Triernational England Civerseas operating and
Limited* consultancy services
Plumbsure Limited England Plumbing services
Rutfand Tnsurance Company Guernsey Provides insurance to Group
Limired* companics
Smith-Wyate Limired England Well-drilling and. hole-boring
The Group also owns a number of non-trading companies, &ll subsidierics are 100% owned by the Group
or the Company. Cornpanics marked with an * are owned divectly by Anglian Water Ple, The voting
tights in respect of cach subsidiary are in the same proportion as the shares heldl, Those companies shown
as incorporated in England are registered in England and Wales, All companies operate principally in their
country of incorporation, except for Anglian Water nternational Limited which aperates worldwide,
o4
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Company Jaw eequires the Disectors to prepare finanvial statements for vach Franual veas whnh LIV e
ard Lur view of the state of affaies of the Compans and the Groap ard oushe profie o the Gra g by
pusienl, I preparing those finsneal starements, the Dieeetors are regared m

" seleet stitable accounting polides and then apphy then consiseently;

v make ju fgements and estimates that are reasonable and pradent;

* state whether applicable 2ccounting standards have been followed, subject wo any marerial departures
<.|.I5.(.]:l‘).‘\(:d and explained in the financial statements;

* prepare the financial statements on the going coneern bass unfee 17 s napproprate to presume that
the Company will continue in business,

The Durecrors are also responsible for Keeping proper aecounung records which disclose with reasonable
destiracy ar any time the financial position of the Company and o exable them to envuee thae the fnancal
slatements comply with the Compansc * . 1985, ey are alsw responsible tor safeprarding the assets of the
Crunmany and hencs for taking reasonabne steps for the preveation and deteetion of fraud and other
irregalarities,
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Auditors” Report. to the Sharcholders of ﬂmg,lmn Water e
We have audited the finansial statements on pages 5 1o 24 which Fave been prepaced under the historeal cost
convenuon and the accounting policies set out on pages & and 9,

Respictive responsibilitics of Directors and Anditors
As deseribed above the Company's Directors are responsille for the preparation of financial stavemaents, [t is

our responsibility to ferm an independent opinion, based on our audit, on those statements and report our
U‘[‘\lllllll'l o you.

Basis of opinien

We conducted our audit in accordance with Auditing Standands issued by the Auditing, Practices Board. An
audin ineludes examination, nn a test basis, of’ evidencs relevant to the anounts and disclosures in the fiancial
stateinents, Ir als ineludes an assessment of the signifcant esdmaes and judgements made | [y the Directors
in the ||rqm.1:.mun of the financial statements, and of whether the accounting palicics are appropriae w the
Company's cireumstances, consistenty applizd and adequately disclosed.

We planned and performed our audit so as 10 obtain all the information and explanations which we
comidered necessary in order to provide us with sulficient evi-lence to give ressonable assarance that the
finaal statements are free from material misstaterment, whether caused by fraud or other itz gulaging: or
errar. [ forming, cur opinion we alse evaluated the overal) adequaey of the presentation ol information in the
finuneial starerments.

Opinion

I owr apision the financial statenients give a true and Gir view of the stare of affairs of the 4 unpany amd the
Group as e 31 March 1993 and of the profic and vash Bows of the Groap for the vear then ended and have
been pieperly prepared in aceordance with the € umpanies Act 1985,

e
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PRUCE WATERITOUSE 7 June 1493
Chanerad Accountants

an Regseered Auditors
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1989 1599 1941 1432 ) R
Profit and loss account £inl £m £m £m £m
Tuwrnover
Water supply and sewerape services 386.2 i98.8 4540 5.4.2 S5k
Process enginesing and other 0.3 3.3 8.7 14.7 200
less intersegnient trading - (0.8) (2.1) (5.8) (6.9)
356.5 401.2 460.6 523.1 583.2
Opesating profic
Warer supply and sewerage services 167.5 15¢ (- 1704 1955 216.2
Process enginecring and other - (0.2} 0.2 {1.1) (<kod:)
less intersegment teading . - (0.2} (0.4} (0.2)
167.5 1547 1704 154.0 2115
Profit on sales of assots .7 0.4 0.3 0.2 3.3
Drivatisation costs (1.2) {7.7) . -
Interest payable (net) (96.3) (69.0) (18.1) (22.9) (25%.3)
Profit on ordinary activities
before taxatiou 732 7.4 152,45 171.3 185.4
Taxadon - (1.0.0) {17.2) (19.1) (19,07
Trofic Lo the financial year Yy 63.4 135.4 152.3 1664
Drividend per ordinary share . 15.3p* 17.5p 19.3p 21.p
RBarnings per ordinary shage . 3%.5p 45.9p 51.7p S56.4p
Balance sheet
Fixed ussets 1.279.3 1,425.1 1.596.4 1,314.3 2,053.5
Net current liabilisies+ (12.3) (615.7) {107.8) (82.7) (137.3)
Long term labilities {8.0) (3.0 22.0) (32.2) (4:8.6)
Provisions for linbilities and charges (4.5) {3L.7) 59.3) (86.9) (106.1)
Net borrowings (894.9) {183.4) {154 7) {302.8) (B%2.5)
Sharcholders® finds 3596 1,034.4 1,212.6 1,308.7 1,369.,0
*Pro-forma bisls
+Exclucling ¢a<h and deposits and short term barrowings
The fnencial information set out above for the year ended 31 March 1989 is based on the audited francial »
statements of Anglian Water Autheity after raaking adjustmenss ro eliminarz the cosults and net assets of the
NRA, to reflect the consistent application of the accounting policy for infrustructure assets which was adoped

during the year ended 31 March 1989 and to ensure consistent presentation of financial information.

Cerrain of the fighres shown above have been restazed 1o reffect Financial Reporting Standard & - Repordng
Financlal Performance., The principal change has been to reclassifiy privatisation costs from extraordinary to
ordirasy activitics in 1989 and 1990 and reealeutare carnings per ordinary share accordingly. Prior to this
change carnings per ordinary share in 1990 were 42.1p on a pro-forma hagis,
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cen T Angal . Water PIe*s main subsidiary, Anplian Water Services Limired (“AWS™), 15 gequired under 1ts
appointment as a warer and sewerage underzaker to publish separare financial information in accordance with
o gdelines bssued by the Diteetor General of Water Services, Under these guidelines, the rreatment of certain
" turnaver and expenditure items diffees feom that disclosed in the statueory aceounts, This regulacory
B information. is published with the AWS statutory accouats, a copy of which is available on request to the
e % ‘C,onrqwan)- Seereracy, Anglian Water Ple, Anglian House, Ambury Road, Munungden, Cambridgeshive, PELS

GNZ, Sxtracts from those accounts are shown on chis page and page 28, This page shows the AWS historic
cast prolit and loss account, The AWS historic cost balanee sheet is shown on page 243,

The Direetor General also requires certain current cost information to judge the nancial perfarmznce of the
regulated business, The euerent cost profic and loss account and balance sheet are shown on page 29 and an
analysis of current cost opzrating proficand fixed ssset net book values is shown on page 30,

Mon-appointed activicies are not sufficiently material to warrane separate disclosure and are included within
both historic and current cost disclosures,

Anglian Water Services Limited 1993 992

Historic cost profic and loss account for the year ended 31 March 1993 Len Lm

Tuenover: 561.5 El4.9

Qperating costs (347.6) (32]1.8)

Operating income 3.2 0.2

Operating profit 217.1 193.3 I
Other ncone | 2.0 T
I'nterest payabls (net) ‘ (28.0) (21.7)

Pr-fit on ordinary activities before and afier taxation 190.8 173.6

Diividends (81.3) (75.9)

Raetained profic for year 105.5 97.7

Analinn Water Ple
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Anglian Water Sexvices Wimited 1993 1992
Historie cost balance ghizet ae 31 March 1993 £m Cen
Fixed assets
Tangibie assers 2,022.7 1,789.6
Tnvestiments 15.0 3.0
2,037.7 1,792.6
Current assets
Investrents 210.0 »
Srocks 6.5 59
Diebrrons 103.8 80,6
320.3 86,5
Creditors : amounts falling due within one year
Short term borrowings (100.1) (8.2)
CQrher creditors (209.3) (154.9)
Wet current assets/(liabilities) 10.9 {76.6)
Tetal assets less current lizbilities 2,048.6 1,716.0
Creditors @ amounts falling cdue afte, more than one year
Loans and ather borreawings {476.9} (288.3)
CQiher creditors (47.8) {32.2)
(524.7) (320.5)
Provisions for liabilities and charges {1.03.5) (84.6)
14204 1,310.9
Capital and reserves
Called up share capital B60.0 860.0
Profit and loss account 6.4 4509

1,420.4 1,3109
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Anglian Water Services Limited 1993 1992
Current cost profit and. loss account for the year ended 31 March 1893 £m Lim
Tuenover B61.5 5i4.9
Operating costs {378.2) {365.7)
Operating incomne 3.2 0.1
186.5 159.3
‘Warking capital adjustment 1.8 4.7
Current cost: operating profit 182.5 164.0
Qther income L7 2.0
Interest payable (ner) (23.0) {21.7}
Financing adinstment 5.7 7.5
Current cost profit atiributable to shareholders 162.7 155.8
Dividends {EL) {75.9)
Current cost: profit retained 86.4 5.9
1993 1962
Current cost: balance sheer at 31 March 1993 £m L
Assets employed
Fixed asyses 11,8744 11,4090
Third party conuibutions since 31 March 1990 (242.5) (181.5}
11,6309 112275 L
Warking capital {145.4) (&6.7)
et operating; assets 11,4865 11308 *
Cash and investments 425.0 3.0
Neon-trade debtors LY 12
Non-trade creditors due within one year {157.8) {62.5)
Creditors due after one year {484.6) (291.9)
Provisions for liabilities and charges (1.3 (3.2)
Net assers cmployed 11,0697 10,777 4
Financed by
Called np share capiad 8600 E60.0
Profit and loss account 2494 160
Current cost: reserve 9,960.3 7544
Total capitall and reserves 11,069.7 10,777.4

Awghian Wrscr Pe
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o Anglian Water Services Limited
' p: Analysis of curtenc cost operating profit and fisced asset net ook values
Fou the year ended 3% Mareh 1993
‘( Service Analysin
| B Water Supply Sewerage Scrvices
- cc‘ Besourees Waer Sludge Sewage  Sewerage
ared Distri- supply Scwage  ueatment T&D SEOVICES
. trzatment bution  subtotal  Sewerage  westmene Srduposat  subioal  sebrorat Total
£m £m Am Lm £ £ Len £m Lim
o
- Turnover
.9 Measured 73.2 488 1220
Unmeasured 1534 2342  387.6
Trade effluent 14.9 149
Revenue geants 04 0.4:
Non tarniff basket charpres 123 5.6 17.9
Rechargeable work 4.1 0.2 8.3
Services chacged 1o
associated cormpanies 0.5 0.7 1.2
Crther 4.1 5.1 9.2
Total turnoves 252.0 3095 5615
Costs
Functional expenditure 38.0 42.4 80.4 284 4700 14.3 61.3 87 170.1
e C¢. depreciation 1.9 83 202 8.2 31.6 1.0 326 408  6LO
Infrastrucruee renewals
expenditire 1 12.32 12.4 3.6 1.1 -7 1.1 4.7 17.1
Infrastrucrure renewals
acerual /{prepayment) 0.1 19.0 19k 2.7 (1.0} - (1.0} L7 0.8
Funcriomnal cost 50.1 820 1321 42.9 787 15.3 94.0 1369 2690
- Business acdvity costs:
e | Custonner services 12.6 13.1 25.7
h{'/' ? Scientific services 4.3 3.1 e
P Cost of regulation 1.0 k4 2.4
: \ Business acdvitics capical costs 6.6 9.3 18.5
C Rates 15.4 100 254
_ Doubtfial debrs .0 7.7 18.7
:c S’v rvice cost 180.0 18186 3615
Scrvices for third partics 15.6 [ 16,7
. Total costs 195.6 1826 378.27
a Operating income a2
o Worlkdng canital adjustment LB
o Cperating profit 188.3
;,'Z'i- Fixed asset net boalk values* 3,752.6 3,0121.8 11,8744
. +0n 2 modern equivalent assez basls
.
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‘ 11 this glossary some of the teems used ia the Financial Statements are explained., The defimitions are wnaended
: as a guide for those who may not be Eruhar with some of the accounting terminatogy They do not however
replace any of the more commonly aecepted definitions reeognised in finangial accounting practce
S Advance corporation tus (ACT) Finance leases
AR ACT is payable whenever the Company pays a Leases which transter substantially 2l of the ricks and d
A dividend to its sharcholders and is available for offiec rewards of ownership of assers wo the Group. The 4
v against the Compary™s future corperation tax relevarr assets are treated in the accounts as if they had
liabilirfes. Since we are not likely to be o corporation been purchased, afbeir they bave 1o be paid for over a =
T tay, payer for some years, ACT in respect of the number of years, ‘

currant year is written of againse profits,
Tixed assetws

Associated undertaking Assets of a long lasting or permanent. naure, held for

A company in which the Group holds at legse 20% continuing use in the business e.g. land, buildings,

but not mors thae 50% of the equiry capiral, has plant and machinery.

rapresentation on its Board of Directors and

participation in pelivcy making, including dividend Index linked loan stock

policy. Loan stock issued by the Group for which the level
of interest payrments and the altinace capital

Contingent liabilites eapayment are linked to movements in the Rerail

Potential liabilides which depend on ore or more Price Index.

uncertain furere evenrs, Such liabilities zre therefore

not provided for in the accounts. Infrastrocture renewals charge

Aui annual charge based upon our long rerm

Cutrent cost accounting vestment plan. This reflects the cost of maintaining

A means of expressing accounting information at in perpetuity the operating capability of the network ;
current price levels, tne form and methedology of of infrastructure assers to defined standards of ar "
which, is in arenrdance with that prescribied by the service, e
. Director General of Water Serviees, | L . 3
I'rovisions: -
Deferred taxation istimaved Labilities, the actual expendinures for which, ‘” ;‘
Profits arrived at for aceounting purposes differ from  are expected vo arise in fisture accounting periods, -
those determined for calculation of corporation tax EI. J
. depreciation is replaced in tax computations by Reserves .
capital allowances, "This can bead to payments of tey The share of profit afier tax and dividends that is ’
on profit being deferred, Where this temporaty retained for reinvestment by the company, Current
deferment of rax 15 expected to become payable in cost reeerves also inclode revaluations of fixed asseis.
the near fukare, a provision is made. At Anglian no
such provision is currently necessary since we ;apital and share premivo
anticipate that eapital allowances will exceed anoual o, vz capital s the “nominal” value ofa company’s .
depreciadon charges for the foresseable future, shares (L1 cach for Anglian Water Ple) muliplicd by g
the number of shares in tssue, Share preminm i
Depreciation represents any excess of proceeds received on issue ;.
The amount charged against profits 1o reflect the over and above the nominal value of the shares issued. 5
usage of fixed asses with a finite economic life )
CXPECTANCY. $pecial redeemable preference share n
"f’u The £1 special rights share held by HM Govenmens,
;e Bariings per share (EPS) Whilst held, the sharcholding of ather partics is
e A widely uszd indicator of company performance, restricted 1o less than 15% of the Company’s issued
@ EPS represents the profit after raxation notionally share capiral, This special share must be redeen.d by
@ attributable to cach share in issue during the year, nu later than 31 Decernber 1994,

Emoluments Subsidiary undertaking

Eacnings including salaries, bonuses, contributions A company in which the Group owns more thav §0%
to pension schemes, and the estimated value of of the share capital andor has effective conmal of
benefits i kind, policy making.

Anahan Water Ple
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| ANGLIAN WATER 1s A MAJOR, PUBLICLY

‘-ﬁ QUOTED COMPANY, PROVIDING HIGH QUALITY
Pt

DRINKING WATER AND THE TEEATMENT QF WASTE

WATER. THROUGH OUR CONTINUING COMMITMENT

TO QUALITY, RELIABILITY AND VALUE WE AIM TC BE
THE UJK'S PREMIER WATER SERVICES COMPANY:
PROVIDING A CARING AND VALUE FOR MONEY
SERVICE FOR OUR CUSTOMERS; DUE REWALD FOR

QUR SHAREHOLDERS, CFFERING JOB FULFILMENT

FOR OUR EMPLOEES; AND DEMOMSTBATING 7

| CONTINUING RESPECT FOR THE REGIONAL

£
WATER ENVIRONMENT, j?;&
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o Tunrioves of £583.2m up 11.5% on 1992
. o Poorry prons Tax of £165.4m up 8.2% on 1992
A ‘ - 1 -
o o BARNINGS PER $HARE of 56.4p up 9.1% on. 1962
.
» FuLL vear DIVIDEND of 21,1 per share up 9.3% an 1992
P\"“&‘
Ve
» DNVESTMENT EXPENDITURE of £327.7mup 11.1% on 1992
. .
I
: . (mna;ﬂ uaover Cirourp Proliz Group levesinen
I‘ {n Belore Tan () Eapencinine (£m) R
i % 09 308 —memememrmmesemnn {1127
i3 i
—— ftixy
FTH —— .
B - 1.3 250 wmmmmm————— == -
.
e I s PN ] _— b 4
’ rry 150 137 3 EV.
7
P L L .
E’ )i
%
20y - 10K == 1850 wm [ &
- L
x .
b Ll ] y L == 1
2 P "y
"""""" 5 - [%;;L gy |4
i Y i
* . 109 £ - 5 e !
A o £l " - L
- A . -
< kK oo 7 i o 5 —— S, "
0 1991 [ L3 0 11 L2 (R 1971 ELay o
! p
. N "
‘ .
: L
Achievernents ' ;475
NP 0 Adier s (2 - 5
o Capital investment programme on target and delivering further service improveiments. 2
& Sewage works achieve highest ever compliance leve Is. i
« Another excellent report from the Drinking Water Inspectorate on the quality and safety \ >
~ ’\ '.l‘
of our water. 4 l.\ﬁ"'
v
. - . . ety A & T A
o Quality of customer servics recognised by award of CHARTER MARK. A }
o ,,I;’
o Strong process engineesing group formed. o
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Ok srov PRIGORMANCE FTAS € O LINUFD, My Viee Chairman, Andrew Semple
;r ‘ ALTHOUGH WE HAVE NOT BEEN INSULATEL retived in July 1992 afer playing a leading,
" ‘QJ FROM THE FREECTS OF THE RECESSION, SOUND role in our move from the public into the
, “';_‘ MANAGEMENT  AND  ADHERENCE TO OUR prvate sector and three of the longest
f ‘ BUSTNESS STRATECY HAS ENSURED IMPROVED  serving Boaid Members - Mrs Alison
”
.' (:j( PROFITARILITY AND SERVICE STANDARDS, Healey (nén Abbey), John Boodle and Dr
:",‘!"';; < Profit before tax was £1854m on a Jobhw Bradield - retired at the end of
o
T turnover of £583.2m. A final dividend off  March 1923 aficr a collective contribution
14:.3p is proposed which together with an of smore than 45 years service to the
interim of 6.3p paid en 26 February 1993 company and s predecessor. Their
gives a total of 21.1p, an increase of 9,3% corporate commitment was outstanding,
on last year. If approved by the Annual Eatlier in the year we welcomed a new
General Meeting on 28 July, the final non-executive  mernher, Mrs  June  de
dividend will be paid on 1 Qztober 1993, Moller, a divecrar of the communications
The strength of our management and group, Carlton Communications,
our commitmert to being a customer I am grateful to the Board and B
driven compiny are the essence of our  cmployees for their unswerving enthus-
suceess. 1t is a combination which s tasm, commitment and suppore, This has
providing benefits for both sharcholders further anhanced the reputation and well-
and  customers, This siems from  the being of the company in the run up w our
effective and cost efficiznt manaer in which important discussions with the Dircctor
we allocawe and manage resources at all General of Water Services aver firture price
) tevels of the company in working towards limits, We enter this period in very good
clearly wargeted goals for quality and shape,
o ’ service. Chur intention is to continue 1o (;7
- b fuster and develop the benefits which flow ,{ / f '?-ﬂ L™
. . ] / l . 5 A o 1 G elem. P
’ from the sensible balancing of these ‘,\ Sttt
incereses in the firm belief tha iv adds value
i “ j:‘- to our performanee and proftabilicy. Bermard Hendersen CBE, Chairman
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In furwee all lored companies will be required

o make a statcrnont on their level of

complianee with the Code of Best Practice

ned by the Cadbury Commitres on the
U Aspeats of Corporate Governanee
in December 1992,

Anglian Water folly supporis the spisit
and letrer of the Cadbury Codde, In advance
of the requitement and fallowing a full
review by the Board, the company is taking
rhe opporiunity tw staee that it complies with
ithe Cadbury Cokde, subjeet to the guidelines
still to be issued by the accountancy bodics,

The Board of Anglian Wacer comprises
the Chairman and the Managing Director
(with a clear divisian of responsibilivy
between them) together with three further
executive directom and five non-exccutive

directors. The Board has a formal schedule of

matters specifically reserved for its decision
which can only be amencled by the Board,

All directors have aceess to information
arwl, if required, extern  advice ar the
expense of the company. All directors also
have aceess to the advice and services of the
company sceretary whe is respunsible {or
cosueing  that  agreed  procedures  and
applicable rules and regulacions are observed,

The appoinement and removal of a
direcror or the company scenstary is a rnattes
for the Beard as 2 whale and a formal process
exists for the appointment of non-executive
directorns. The service coniracts for executive
dircctors may be terminated by the company
giving three years notice to enpire at any
time. The terms of office of the non-
executive  directors are for  perdods not
exceeding  three  yoars  subject to  the
discretion of sharcholders when secking re
election at annual general meedngs. The foes
of the non-excoutive directors reflect theis
involvement in the business,

Giood corporate  governance is  the
responsibility of the entire Anglion Ver
Board but the non-cxccutive directors have a

significant role  to ply  ensuring  the
performaice and  suciession  of  top
nuanagement; providing an independent view
of all aspecrs of the company®s business; its
perfe smance and its resources, and bringing,
their external expedence o bear on custent
and future steategies of the company and
standards of conduct,

‘The Remuncration Commitee, com:
prising all the non-skecutive directors, and
chaired by miyself, continues to measure the
performance of the exccudive directors and
meets to make recemmendations to che fall
Board on  their  annad  remuncration,
contractual terms and banus awerds, Toual
dircctors’ emoluments are disclosed in the
Summaty Financial Staterment oo page 38,
Prerails are given in the fll Dicecrors' Report
and Financial Stacements.

The Audit Committse, comprising thne
non-exccutive  direcrors and  chained by
Richard Jewson, mects at least three times a
year with both intemsl and external auditars
present, The Committee s formally
constiruted on specific tzrms of reference
issucc by the Board o test and strengthen
the offetivencss of the management
information and andit systems throughout
the Anglion CGroup to ensure  effuctive

interal  conteols and  the provision of

finuneial information for review and decision,
An objective and professional relationship s
maintained with the company’s auditors,

I am confident that all the divectors are
lept informed in a timely manaer about the
campany’s affairs and that the advice and
expericnee of the non-excentive direseors has
provac of value to Anglian Water and will
continue to do s0.

,_....---.-----..---.-.-__‘

- -

Francis i....mn-:, Dreputy Chairrnan
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AL SEAR OF SOUND ACHIEVEMER I, LINKED TO
ENCOURAGING  PROSPEC (S IR & NUMBER OF
BUBINESS ACTIVITIES, HAS SERVED 10 FURTHER
DEMONSTRAL THE STREMGTH OF THE GROUPS
PERFORAANCE.
Service and Quality

I believe we are second to none in our
quest tor excellence. This year we were
awarded the Brsc of the Government's
Charter Marks for the quality of our
customer  services; for the second  year
running we received an excellent ceport
from the independent Drinking  Water
Inspectorate; we saw the best ever levels of
compliance by our sewage ueatment
works; we achieved the bighest quality
acereditation for our laborarories and cur
fist  cErtificadons  under  BSS7E0, a
programme which is being extended across

OUr services

The Board has signalled its
firm  commitment  to0  extending  the
achievement of qualiy into the whole
fabric and operation of the Group by
adopiing the principle of Toral Quality
Management a5 a spur to corpdrate and
individual  performance, Work  towards

achieving this objective has begun.

Capital Programmce

Ay e driving force for improving our

services the programee has continued on
target and wn budger, delivering the sepvice
improvements requested by our customers

and required by Governmnent and che BC,

’Yuuu'mm-n. Bﬁ'tr.wrd' Hrmm:an with C-nmpM anaging
Eéivectoir lan Smirk(vight)

Our management expertise in the handling
and delivery of such a large and corplex
programme s an attribute which we are
promoting as part of our approach to the

development  of business  opportunides,

both at home and abroad.
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Costs
In successive years we have improved

el

cfficiency through a  wide wvarety

iniviatives and rhis fim commitmenr o

constantly  seck  improvemuants  will

continue,
Advanced Systems

Qur repuration for innovation and che
application and use of high technalogy

systerns to improve  performance  and

efficiency is well known  within  the

industey, This year saw the first full year

operatiori of our new billing system for

uaineasured  customers,  which  was
extended in Aprdl 1993 1o measured
customers,  The  new  system  will

siggni

angly improve our abiliry to deal

tly, With

with customers quickly and effici. o
these improvements, and alse one of the
largest operational

pelemetry systems in

Europe, we are in the vanguard of systems
development and nge in the waser ame’
sewerage busingss,
Regionzl Economy

Towards the end of the year we were
beginning t see the fiest small signs of

ome  pecovery  frorn the  recession,

Hopefully this trend wii! continue.

Metesing

Plans are being progressed 10 introduce
compuisory  water meteding of existing
homes beginning in 1954, We Believe the
intrinsie Sfrness of metering makes w2 fr
more acceptable alternarve to the existng
method, based on the rateable value of
propeety, which will be replaced s a

method of charging by the vear 2000, Qur

view is supported by both customer
research  cagricd out by the Directer
Gereral  of  Water  Seiviees  and  in

o
Mrm— mm!&mm

independent: survaps in the region which

have shown that the majority of our

custoraers favour metering. The progress

anel spred of the programme will be
influenced by the outeame of negotations

with the Director General.
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‘ Pericdic Review important role in Lath home and overseas
The Direcror General bas decided char miarkets.
the K price control lmits of all warer The new companies, combingd under
) serviess campanies are 1o be reviewed with Anglian  Warer  Process  Engineering
‘ efficer from 1 Apeil 1995, (AWPE) are the result of our strategy Lo
In sdvance of this we sre alceady beavily build  an  integrated  and  munaally
engaged In an extensive ceview of the suppordve business which can draw on the
progress which  has been made  since sirengrhs of the Group,
privatisation and of what needs t be done With an established o sence in che

to the nun of the century to further LI, Scandinavia, Germany, Poland, Spain

improve our services. and the U8, AWPE will use its access to

An important clement in the process these wider resources to develop new water

will be the further development of our and sewage business oppereunitics, We also

asset managesment plan which has proved expect 1o see gradual overscas activity

10 be very robust. arising  from  our  consulancy  and

T Gronp Activity operations  subsidiary,  Anglian  Warter

The most signe..ant business devel- International bur the natuee’ of overseas
opraent following the acquisiton of the projects  suggests  that  the  overall
‘Mordic Water cornpanies and Rosewater conmibution from this company during the
has been the creation of a strong process nexe few years will be modest.

engineering capability which will play an
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The work of the firse three years of the
e 3, . &, ]
) i hp i . ¢ ) b\ |
Gromp  has  been  directed  rowards ‘ ARSI i 38 '"g ST |
) X _ ! e, j :}Eg; a}_js it
addressing  the shoeefalls of the past, a3 / "’Y'S -
o developing  our  customer  serviees,
[
/' improving service standards andl creating
) the soundness and stability whi.n ace now N ‘
?‘? the hallmark of Anglian Water, Geting s .
To build on what is recognised as a
very strong foundaman we have embarked
i on o rmajor review of spsterns  and
| R
‘g procedures,
Ve want to get even closer to our
customers, deliver qualicy services in the
mast cost-effective manner and have a
<
o structure and culture which: will ensure the
W )._‘_J".‘_.J.J:Ls‘f‘
1o best possible perfounance to the benefic of '
&
[i3
i sharcholders, customers and employess.
y Tt is a major review which will take
-l
vl more than a year to complete,
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Alan Smith, Group Managing Director
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thy, Bevisand iHhrudu:on, (n'umi’mq) Tz Adung,

Rieharid ﬁru'ml, The Earl a( C m.ubr:m]r,, Dinals 4.’\u¢hm.s, lf.'lm: Mellor, Jobr Simspsan,

Berwanrn HENDERsON cBE (64)

Chairman, Awglinn Water Ple and Anglinn
Wirker Authority (1981 to dave); Director, Water
Resenreh Centre Ple (1989 o dute)s Chairman,
Warer Researcly Centre (1983-1959); formerly

Cliigf Extecrative, Henderson Gronp Ple.

FaNCls CATOR FCA (§4)
MNan=Execserive Deputy Chairman, Auglian
Wierer Fle andd Auglinn Warer Antharity (1968
to date); & Viee Chaivman, Norwich Union
Insurassce Groupy Divector, Portnnossth and
Sunderland Newspapers Ple; Joine Vice

e

irssae, J. Henry Schroder Wagg ¢ Co,
Limited (1979-1987).

Avan Smrra nrea (48)

Group Managiveg Divector, Anglion Water Ple
1990 o duret Depury Gronp Managiug
Divector and Divecior of Fivance, Auglinz
Warer Ple aune Anglion Waver Amthority (1289-
1990} Divector of Finance, Anglinn Warer
Anthorisy (1980-1980); Assistane Divector of
Finanee, Sautherss Water Authority (1975-
1980).

JorN SumpsoN A MIwEM (54)

Grosip Operations Director, Anglian Water Ple
and Managing Divector, Analinag Water Servéces
Lispired (1982 to date); Director of Qperations,
Aniglinn Warer Ashority (1986-1989); General
Manager, Norwich Divivion (1982-1786);
Devisionad Manager, Water (198041982 Britith
Gas (1971-1983).

Ml
¥ ol

e e A 4




TNy -

I
i /.ﬂr-uﬂ-u-"" >

N s e

Tty

I S N LT
b o, 0 T Y,
R oy Lo s ""'!!lll o

: i‘i_ 4]

RE2 l.h“ . : Eff“”"" rm” Vf k'" ”f(jl"y o 1 {

¥,

IIg'-?i:-

’ E‘. e

T o “_’Q. 1’5.‘ -‘L\
ﬂ.\ r‘.EEL” 2 J\r;i:] h‘:f ‘fw‘"" *' f‘ lﬂ w g'm‘ L? |

.1,

CHi MELLOR 10Fa (44)

Kerassp Finance Divecior, Auglsen Vister Pz
(1990 ra dizte); Head of Finance and | Planning,
Awirlinne Water Pl and Angltcew Witer
Auriearivy (1998-1990); Now-Exeeutive hrector,
Adddesbrooke's NHS Truse (1593 to dats),

Tavt ADAnS € Bng FICE EIWEM ((62)

Exeeneive Divecror, Arglian Weater Ple and
Managioyy Dirvector, Angiioen Water Internetional
(1992 to dare); Managing Dircctor, Anglion
Virer Evgpincering and Business Systems Limited
(198919923 aand Gemerald Manogger (1988-
1989 General Mangger, Norwich Divition
(1986-1938) and Technival Manaaer (1982
1986} Divisienad Engineer, Northampron Water
Divirion (1974 1582),

THE BArL oF CRANZROOK DSe DL (59)
Non-Execrstive Divecror, Anglinn Water Ple
(1989 to date); Memmber, Anglinn ‘Nacer
Authority (1987-1980); Chairman, Englid
Naewre (Natsre Conservancy Connelf for
England); Member, Bronds Authority ani
Harwich Haven Auvthority; President, SwYoilk
Wildlife Trnst; Patrou, Suffole Naturalisg®

Tiraiss,

Richana Jewson pa (48)

Non-Executive Dyector, Anglun Wager Pl
(1998 ea date); Chadrman, Mower Internatesnal
Ple; Non-Exventtve Divector, Ensorn Counties

Newspager Grong (1982 ta dare); Council
Member, University of East Anplia (1950 10
dute); Divector, Proshare Limired (1992),

Dirian WicHDLS B4 {(49)

Non-Execntive Divecior, Angling Water Ple
(1992 to dure); Deputy Scereinry, Departmens of
the Envivonnsens, Property Holdings,
Conmrnerion and Central Support Services
(1991 to daee); Fead of Water Divectorate
(1967-1992}: Non-Execneive Divector, Fohi
Luing (ETE) Limdrea (1987-1990); Diveeror of
Administrarive Resowrces (1985-1938 )
Priveipul Private Secretary to the Secretury of
Stave for Transport (1983-1085),

June be Moties (46)

Non-Exeeurive Divecror, Anglinn Water Me
{1992 1o ddnge); Execuutive Divecror, Carlton

Coramunications Ple (1983 ro dote); Non-

Exeontive Director, Caviten Televidon (1991 t

date); Non-Executiye Director, Fiversin i

Fleaidth Traust (1992 to date).

Privcrran Bosarn CoMMITTEES

Awitie Comuriteee: Richard Jewson (Chairman),
The Eal of Cranbrook, Dinah Nichols.

In artendance: Chris Mellor,

{Chairman}, The Barl of Cranbrook, Richard
Jewson, Bigah Michols, Jvne de Motier,

Remuynerasion Committee: Francis Cator

[ri artendance: Bernard Henderson, Alan Smith,
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o Excor PROGRESS  HAS BEEN  MAIN- Water Supply
ERN TAINELY OGN THE  CAPITAL  INVESTMENT The emphasis  of our anvestraent
¢ PROGRAMME WHICH, AS THE FOUNDATION OF programme  has  now  moved towards
g :
I
by ! e
oY THE CONTINUING IMPROVEMENT 1N THE  drinking water wreatment,
QUALITY OF QU WATER SERVIGES, REMAIMS (M Siur wacer supply programme is aimed
a
i TIME AND OM BUDGET, at fully meeting EC drinking water Quality
Py
) During the year we invested £327.7m standards, The firse phase will ensurs that
“ (1992 - £294.9m), some £19lm  and all warer leaving aur water treatment works
oo £136m of which was spent an water and meets these standards by December 1995,
sewerape services respectively, andl the main part of our investment
Sewage Treatment Programme is concentrated on reducing
The progress which has been made on the levels of niteate, iron, maganese and
improving the quality of cffluent dis- pesticides in weated supplics,
charged from our sewsge works has been
pariicularly good. Almest all our works are e Yot oty % compiant -
now capable of meeting their legal consents
and the quality of cffluenz being discharged 10120 == - - e e 7O
4
from. our sewage e=2atment works is now at
its highest ever level, e P
Tnwesment: in our sewage works vardes 2
&
in scale from schernes guch 2. Bvenley 4 seo--I
, :
’ Sewage Treatment Works in Narthampton- :§5
shire, where £357 000 has baen fnvested, 350 —fi:
to Whitingharn jin Norfolk where £22m js
being spent on extensive improvements. @ : L
ARsLS 19,70 04 9lf"n"" 91,93
b
a
4
o
o
"OUR REGION COVERS 4 KIFTH OF ENGLAND AND WALES, THE LARGEST WATER SERvICES i
COMPAMY AREA IN THE COUNTRY,"
4
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Mujor projects started during the year

inchrded irprovernents o Bedibrd Warer
Treatment Works {WTW), £7.5m; Ditsford
WIW  in Noethampronshice, £8m;
Covenharn WTW in Lincolnshite, £8m;
Wing WTW in Leicestershire, £22m,

At Heigham WTW in Norfolk, £20m
is being invested in advaneed technology
treatnent  processes including ozonation
and granular activated carbon.

Work s

progressing  well  at our
! ") ~J

"Hagship' st Grafharm  WIW  in

ambridgeshire, where £60m s being

spent  onomajor  exeensions  aud
refurbishmens to improve warer guality by
enhanced treatment methods,

An important element of our draking
water investrent remaing focused on our
£30m nitrate removal prograrmme - which

esults from operating in one of the richest
arable farming areas of the counmry, We
are on rrger ko achieve the EC standard of
50mpg,/livre of nitrate by 1994

We have already conunissioned seven

nitrate removal plants including two of the
largest and most sophisticated in Burope at
Barrow, £6m and Elshari, £3m on South

Furnberside, Four other plants are being

"W SERVE OVER BIVE WILLICN £ 4li,

developed including threee in Mool ax

Marham, £4.05ng Beachariwell, £3.8m and
a

Thorpe, £5.7m.
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Nirare remead plant, Elbam

Extensive work on the region's water
mains to improve water qualisy at the tap is
also demonstrating an improved level of
service* for many customers while making a
significan: fmpact on reducing  Ieakage
from the distribution system,

‘We have replaced or relined 1020km
(634 miles) of unlined iron mains and plan
to complete 2 further 910km (565 miles)
by 1994, ‘5. Investrient in the system has
reduacerd the number of properties which
are at risk of below standard water pressure
from 48,000 ar th~ time of privatisation o

20,000,

LOMMUNITIS TEND 1O W SCALTIRFD AKD

POPLTATION DISPe 2D~
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The benefits of our mains replacement

programme,  combined  with  increased

beakage detcenion, have also seen the largest

reduction ever recorded in the amount of

weater lost from our disteibution system.,
The proportion of water which s

unaccounted for has fallen from 21% to

18% in nearly 32,186 km (20 000 miles) of

the system, This is cne of the lowest rates
in Enpland and Wales,

While: we cxpect to achieve further
reductions nexe year there will be 2 limit to
the amount which can be saved as the
indications arc that a fairly significant
proporsdon of the present loss occurs in
customers’ own supply pipes - not the
miains,

Bathing Water,

We are also making progress on our
concribution o improving bathing water
quatity along the Anglian coast.

Two major scheraes are now  well
unclerway.  Project Clearwarer 95, a £54m
investment, involves building a2 new sewage
plant  with full

processing  including

Britain's largest disinfection system vsing
ubera-violet treatment. The new project

which also involves replacing the town's

antiquated sewaers will serve the vestulents of

Cleetharpes in South Humberside,

June, work started on oa £22m
comprehensive waste  water scheme  for
Worth Norfolk, whivh involves building a

trearment centre at Cromer.

7 Y o —— _.. b ,gs‘
. . - ) H

B

":4&.” T

Enmr daihivyy waters

Telemetry
A major enhancement of our regional
relemetry When

system  has  begun,

completed  in 1996 it will  Farther
swrengthen the remote manitoring of 5000
operational stations across the region.

The improved network will giva wider

user access to operational information and

"OUR AREA RECFIVES ONLY WALF THE NATIONAL AVERASE RAINFALL, THIS MAKES U A%
DAY A5 BARCELOVA, JERUSAtEM aND Tir Avm®
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T incegrate with other computer systems Centre at Cromer which, when finished, ‘
“« enabling more dara to be gained about the will have the appearance of wradidonal farm j
daily operation of our werks, pumping buildings.
3
staons, wuaing and sewers. In another scheme ar Sudbury n i
"
This development of our relemerry Suffolk a new pumping station in the Srour s
system is consolidating our position as the Valley has been designed vo resemble a
largest telemetry user within the WE warer traditional barn with a red pantile roof
[ ¥ ;
industry and ane of the biggest in Europe, typical of local agricultural busldings. g
Caring Dvsign By way of contrast ar Grear Horkesley
L. managing our massive capital in Essex, a. new fron removal plane is being
programme we are abways conscious of the installed inside Vietorian style buildings.
need to design and build in a way which ,
T
best s the local cnvironment and "g“%’ "“‘E"t“" '
]
community inverests. '
A pracdeal davelopment of this is the
inwoeduction of guidelines for engineers 3
’ and operators 10 make sure they consider
AL P
and respond 1o local needs throughout the RS
Iron: remsaeal p.l.nm’ Crear Horkerey :
design and building of schernes andl their

TR
ar
Y

subsequent operaton. A particulaly good
example of this type of approach is the

North Horfolk Waste Water Treatment

TN MARAGING QUR DAY’ AREA WE HAVE DEVELOPED OME OF THE MOST MOPMHISTICATED
WATER GRIDSY 1oy UKL "
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Comparison of planned and zctual sp snding by area of expenditure
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Planmect

Actual

B Water mains replacement 82 renovation

M Drinking vater quality

I Bathing waters 8¢ unsatiste

Ll Sewage treatment 8¢ disposal

tory sea ontfalls

\"M‘ -y
ﬁ‘ ~--.....—|II
: ;"!'-;, ‘ﬁqi"’ a
1992,/93

e
bl b dminn]

Planned Akl

21 Sewerage

k

Growth

Telemerry, instramentadion, control & awromarion

Iz

Cost saving & other

"We sarirary 83,000 xa (20,500 w1L.ES) OF WATER MALNS, ENQUGH TO TAKE WATER
7O AUSTRALIA AND 8ACKE,"
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]. HE SALFLY AND QUALITY OF TEE WhikK W

PROVIDE 162 R CUYTOMERS  REALMNS ¢

PARAMOUNT IMPORTANCE,

Water quality is ar its highest ever level,
a facr which i confinacd by the 1,000
quality reste we carry oy every day and
contriburing o this suc.ess is the efficient
management  and  operation  of  our

bborawories  which  meer  the highest

ssandaeds, The inroduction of tailor-made

sviems  into  these  laborstories  has

strearnlined  the handling, of 350,000
samples and owo million deterrinations
made each year,

During the year over $9% of rasts on

sampies taken ot warer treatren: WOTics,

service  reservoirs  and  water  towers
complied with  microbiological qualivy
standads. Some 99% of tesis on srimples

takeir from customers’ taps met chemical

and microbiological standards and our
paformance on  manitoring compliance
with quality standards was amongse the
best of all the warer services comparnics,

As  an

extra  measure  of  our

commitment 0 quality  we  achisyed
BES750 certification for our water supply

sampling and the accreditation of our
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(977

labaratories for warer supply analysis under
MAMAS, a nadonal measueenient accred-
wation scheme for laboracaries.

This underlives omr confidence in the
soundness and quality of our waker testing
procedures and has contributed to our
axcellent compliange with 2ae Govern-

mient's monitoring requirements.

AT

-
I

. \\ b

Rebotie wacor sasapling riachine

"TWo THIRDS OF THE WATER WE SUPPLY GOES 100 HOMES,

A further develepiment during, the y
was the lzunching of a comprehensive

communications  campaign  designed o

intrease  public  awareness and  under

standing of the services we provide. The

first clernent in the campaign dealc with
water quality and this witl be followed by

information en other aspects of our wark.

i
DR

TE o ST 0 COMMERCE AND

MDUSTRY, "




; 3 L L { A )
Py A llII LU I A¥ ‘\,:-'2,/ t 3 f_ g »..._,,../ |IIIIIIIII II‘
‘ ‘“- Qh‘ ) & g & . ":‘ \v. ! !
RS lll!“ll“l!!!!!! |||L,.,M;_.£n,~‘u : Bhicmc : ~emizmed putamAaet o
o

Ry .|Yi'<
i

TG

BN

Deocarion T} PROVIDING A QUALITY AND aurservice record and environmental work.

VALUE FOQR MONEY SEPVICE HAS 15D TO A We were heartened by their response.,
) |

FURTHEE, RANGE OF IMPROVEMENTS [N CUR To help our ederly and disabled

Pkt ] - . .
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CUSTCMER. SERVICES,
Enquirics about water
services  bills  are  nmow
handled through an up-
graded telephone network
which enables staff 1o
handle up o 72 incoming
customer calls at a time,
To  help  customers
who have geruine difficulty in paying their
services bl we

water repeared  our

successful - special  telephone  ‘helpline’
aclvertdsing carnpaign, an initiative which
was widely commended by customer and
cnabled

advice  organisations.  This

customer-care  staff to provide abour
16,000 customers with assistance,

We also responded to marker research
which lighligheed that our customers want
to know motre about the services we
provide. In January we sent customers an
informacion leaflet and gave them the
opportunity o Jearn more abour drinking

warer quality, cur investment programme,

Felg b o coll away

custornets  ger  special
help and advice abour
their water scrvices we
introduced 2 new and
free  service  called
WATERCARE.
Customers who reg-

ister with WATERCARE

services including being personally notified
If their water supply is going to be
interrupted and having desails of their bill
read o them over the teleghone, Qur aim
is to provide a range of scrvices which best
suits the needs of these enstomers, Already
more than 300 customers bave registered
under the new scheme,
During  the year we ok  over
responsibility for the managemente of the

region’s public sewerage system siwhich

means that customers have a i

our vperational customer servic ]

for all  sewersge  maintenapce  and
[N

cmergencies.

benefit from a range of
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Our Employees

To achieve, deliver and mantain quality
customer services we recognise the nead w
irvest time and resources in the naining
aed development of our employees,

We have condnued to encourage our
workfsree to achieve Natonal Vocational
Cualilications in recagnivan of their skills
and competence o work 0 nationally
agreed standards, NV are now available
aceoms the many disciplines of the company

in providing warer and sewerage services,

Wiutwell Manor m Loestershine, o
tramng centre, plass a0 leading, tole m
nanaging our NVEY mmative as wefl
developang, tramng, programmes e mect
the needs of alt emplorvees within e
Cirogp.

To enable the developmenr of sentor
managers we have  encouraged  selecred
senior staff wo [ellow a management MBA
prograntme. This will ensure thar they we
alble te meet the management chailenges of
the future,

While recognising the vital imporianee
of having a shilled workforee we have also
tuken ot ps through the incodocuon of
standdard workwear to ensure they present 4

smart and

onal  image o our
CLsromurs,

As we prow and develop as a business
we are eneouraging improved individuoal
contribugtons 1 the  success  of  the
company through our performance related
pay srheme., This year was the firse in which
staff’ had their pay linked directly o their

personal performance,
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N ot Oen conmaume COMMITHENT ‘160 THE local  enviconment  and provide @
o, W
Sy
{;E\\ , ENVIRONMENT  AND  COMSERVATION  HAS programme which brings us into close
ey
TN, » ” B o ey e "Teveal
.»‘m}" STRENGTHENED AS THE IMPETUS OF OUR warking contact with  range of local trusts
Rl
C et Guour  Ewvikonmesrar  PoLicy HAS and organisations. “This results in an cver
it ™
1) N - N - I g 1
,ﬁ* © GATHERED MOMENTUM, R T— widening apgreciation
. . ]
o e - , - .
vt This policy stares " and recognition of our ‘
i . I ¥ - E"' ey JE it
R Eiephiaite t-'
C.u‘ v B cleatly our suppore for Z J‘E 36 A A role as the o ading,
N |
. L) 3 |
the sustainable manag- environmenal investor |
ement of the regional in the region. |
\ . T
water envitonmene, We A key to actoning |
have  increased  the our envzongiental |
rasources available for 4 Rewlsexion wthe first Angplinn Waier Conservation Awards p‘C']i(I‘! s our inv- |
‘ |
ervironmeneal  nitiacives  and  ave estiment o improve  the aquality of |
continuing  to  take  steps  rowards dischary from our sewage treatmernt
implementing cur pelicy. These initatives warks into the water environmens, 23 |
include developing the wildlife value of In 1992 /93 our sewage works achieved
operational sites in harmony with other the highest level of compliance ever
uses and  making ilmprcrvt:mcn.ts to the recorded with conseruent improvements in
visual  amenity by scaping  and river water quality,
appropriate design, We are reporting in Fowever we were prosecuted by the
more dewil on our policy and the National Rivers Authority for five incidents
achicvement of jts objectives in a separate in the previous year where discharges from |
environmental  progress  report being our works had failed ro meer the required
\
published this year. & major element of our  srandard, We were fined a total of £29,500 |
policy  remains  the  environm ral in respect of infingements ar works ar: :
assessments which we carry out on our Doddinghurst,  Faex;  Northrepps  wad
capital schemes. These help us to bid'd and Wells, Norfolk; Hexton, Hertfordsiice; }
invest in ways which are sympathetic to the Marstan, Lincolnshire.
T "OUR SEWAGE WORKS INVESTMENT HAS RAISED VWATHR (.l,u-ur.rr on 120G g
D (78 MILES) OF THE RAGIN’S RIVERS,"
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As a company we are also ensuring thar are committed to maintaining this high

we  invest  and  operare o meet standard  and  extending  the range  of
environmental requirements on such issucs faciliies they ofier. Careftl managemenr,
as noise and odour control, health and planning and consulmaton, help ensure a

safety, the recveling of waste paper and the  balance of uses is mainrained which means

us¢ of diesel and unleaded fucls. that firer class reereational opporuniies

O the leisure front our reservoirs have can be provided and wildlife protecred

e established repurations of excellence for the  alongside che all imparmnt water supply

T . . . " . " "

B recreational opportunities they provide, We use of the reservoirs, Rutland Warer in
o
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Leicestershire,  our  biggest  reservoir
remains our recreational Ehowease, Here
we have contnued to jnvest in quality
leisure facilities to me ¢ the ever increasing

ors, At Alton

expectations of users and v
Water in Suffolk we opened an extension 1o
the Warer Sports  Centre, enabling
increased tuition opportunides for schools

and other youth groups and also a new

visitor cenrre. Building on the increasing
popularity  of  Crafbam  Watdt  in
Cambridgeshire, we have made fwcher
improvemnents. Access 1o the nature reserve

has been upgraded and work has started on
-]

a wildlife garden.

"EE FIRAT CONSLRYATION AWARD SCHEME ATTRAGTED MORE THAN O ENTRIES FROM
REGIONAL TRUSTS AND GROUPY"
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f‘g?"='f; AS WE MOVE FURTHER INTO ADVANCED We are now developing a second phase
A
. ':-‘TJ.F PROCESS TECHNOLGGIES AND FACE EVER MORE of this programme and investigating a nvo-
“\‘,: STRIMGENT WATER  QUALITY  AND  ENVIRON-. stage GAC filmation system,

b ,k' MENTAL  REGULATIONS  OUR  FOCUS  ON In the area of sewage rreatment further
m RESEARCH AND DEVELOPMENT 15 RECOMING worelopment has taken plce of a plastic
' MORE SHARDPLY DERINED, bead sewage treatmnent system which has
. With most of our reservoirs filled from proved particularly effective at removing

slow  flowing  Jowland  rivers, control suspended solids and ammonia.
: E measures are being developed to reduce Odeur control, nutrient removal from

’,*}’ the incidence of algal blooms. We have final cffiuent and sewerage refurbishment

: developed the 1 t'chmquc. of using iron salts techniques are other arcas under acrive
7}" 1o remove phosphate, on which the algae  investigation.  Added to these will be the
3 5 feed, from water entering the reservoir, recuirements invobved in mecting the EC
An equally important area of activity  1Jrban Waste Water Treatment Directive.
- has cented on a small pilot plant located ac The need o remove nutients from
\;J: : Gratham  Water Treatment Works  in sewapge effluent will also develop in the
- 2 Cambridgeshire. Here work to improve the  future, and  work  on obradning  the
h treatment. of reservoir waters for potable maximura use out of c¢hemicals for this

By
purposes has led to vhe development of  purpose has contirued with prospects for
- F ozane and granular  activated  carbon cost reductions.

(GAC) weatment methods now being
K installed ar the water treatment works,

"PRACITCAL RESLARCIE MAKES A MTROUC CONTRIBUIRIN 1O FUPROVING (UK WALER
SERPIGEY.

ey DU ILIS LTI LT LT L] L e e S T s

L .o

. ;i “l Co
e AN

<
..... ,.,,,-.MI“I Ll .m(qwngﬂa“u.wunrn : .




)" il

il
il

~~ AR
faatas (T4 ket e
i
b
o -
i)
-
AN
T -

“a

an

~ IR S AR LA E AN P

||‘l||

i Y JE Pl R
""" .AHP‘ i N ) ,\._,,_,‘ ““" ",T'O : I"“'w: i’f' Ihq ’ A 'h-.,,_:r:
R A

Toast vear THe Owvice oF Waren
SERVICES (QFWATY GAVE NOTICE THAT 114 1994
£ WOUILD REVIEW THE PRICE CONTROL LIMITS
FOIR ALL WATER COMPANIES., THE RESULTS OF
TEIS REVIEW WILL APPLY FROM T ArRie, 1993,

The review includes 2 comprehensive
assessment of progress since privatisation
and of future requirements.

Petajled work has begun, We are
locking ar likely expenditure needs for a 20
year period from April 19958, This will take
into account the costs of meeting new
drinking water standards, environmental
quality obligations including the EC Urban
Waste Directive,

Water  Trearment

improving levels of service, assct condition

and population growth.

i ;hg.‘gazzﬁ

\tru! -

In comparing the submissions of the

companies the Director Ganeral of Water
f

Services intends to use 4 yardstick of

comparative efficiency.

The costs of providing water services in
the Anglian region are high because of the
low population density which requires long,
pipe runs to customers, many pumping

stations and a large number of small
wreatment works,

Additonal weatment to remove nitrates
and pesticides as a result of operating in an
importane  agricubtural area  adds  very

significantly to our costs, The slow flowing
rivers extensively used for water supply and
recreation result in our sewage treatment
“warks having to meet some of the highest

standards in the country.
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In framing our views for the Direcior

General we will be re-crphasising these

issues and drawing attention to the views of

our customers about the future of their

Warer services.

Part of zhe preparatory work for the

review has involved an extensive sturvey of

households throughout the regzion,

Custamers were asked for their views
on a range of water clrw-cc:; issucs, about
those aspects of our services they woulid
maost like to see improved and about their
willingeiess to pay for different tepes of
service improvements.

The purpose was o find out what
improvements custamers would maose ke
and o balance these against what they are

prepared to pay to achieve them.

The research results were fbd intn our
Marker Plan, published in May 1993 which
i part of the review w be submited to
QFWAT in March

will be the subject of public consulation,

The views which are expressad to us will be

considered  in deawing  wp  our  final
submission to the Director General from
which our spending plans and level of price

increases after 1995 will be derermined.,

Pemping - |
o mager |
vost facror

TNEARLY 8 QUARTEN OF ALL SEWeGE FISMPIRG STATRINS IN BENGLARD AND WALES Anr
INCTHE ANGHAN AREA, REMECTING TR FLAT NATURE OF THE JEGI0M Y

1994, The Mlan itselt

2¢
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DURLNG THE YEAR WAS OUR ACQUISITION 1

FEBAUARY  QF  THE  SWEDISH  BASED
INTERNATIONAL WATER PROCESSING  ENGIN-
EERING  GRrOP QF  Noapre  WaTER

COMPANIES.

This major acguisition underping our
strategy of developing businesses ourside
of, but related to, our core water and
sewerage services and brings to the Group
a significant expansion of our process
engineering  copability while  providing
aceess for us to the expanding markets of

Europe and overseas,

Chrrseas proivets .,
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T most SIGNIMIGANT  DEVELOIMENT Speciahsing i process wehnology and

advanced warer treatment products, the

MNordic Warer companies provide design,
contracting and equipment supply services
W waer  companies, incloding UK
companies, municipalities and inchuatry.

ition  off these

Eollowing  the  acquis

companics we  have integrared all our

process engineering capabilidies uncler

new company -~ Anghan Water Process

Engincering (AWPE) - to create 2 broadly
g B

based multi-national process

engineering

and egquipment: supply group,

oo Pectin pinae i Denmark

w v o Siggre miilt i Spa

"CIUR PROCESS ENGINEERING COMIANT 1S NOW ONE OF THE LARNGEST IN THE UK.
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The former President of Moedie Witer,
Garan Wijkeark, has joined Anglian "Waeer
as Managing Director of AWPE,

Purac, pare of Nordic Water and the

53

UK’s third largest process conumctor in the
petable warer industry, has been comibined
with the wastewater proiess engincering
business of Rosewater, acquired in July
1992 and Farm Gas, acquired in July 1590
into & Purac-Rosewater

new  company

cperating frorm headquarters at
Kidderminster in Worcestershire.

Qur engineering fabrication business,
Anglian Engineering Scrvices now trades as
Aquafine Enginecering Services, from its site
in Ely, Cambridgeshire,

Another company within the Group is
Anglian FI&G, a 50/50 joint venture
beoween Anglian Warer and Humphreys
and Glasgow Process Contracting, H8G
have a strong track record in the process
engincering industry and together with
Anglian, are exploiting the technology of
granular activated carbon adsorption which

is particularly effecdive in removing

herbicides and pesticides from  drinking

WATCE SOUrCes.

TUE ACTIVE PURSILT 2 018 RAFAA

The internatonal spread of business
and process enginecering skills provided by

AWPE will also assist in building our

international  operadng  and  consulting

subsidiary - Anglian Water International,
which was formea in July 1992, in
recogninon of our grawing involvement in
averseas activities,

The bigaest project secured to date is
Anglian Water"s participation in the warld’s

services A

largest  warer contract. con-
sortfum, of which Anglian is 2 mezmber,
won a 30 year concession to modernise and
run water secvices in Buenos Adres, home
o nearly a third of Argentna’s 33 million
populaion.

Qur contribution is to provide practeal
aperational advice and assistance to the
consortium company particularly on the
introduction of advanced water teehnology

and management systems.
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Introduction

The inclusion of this operaing and
financtal review reflects our commitroent to
supporting best practice in financial repori-
ing in line with the recomrmendations of
the Accounting Standards Board.
Cperating Results

Turnover for the year increased by
11.5% from £523.0m to £583.2m. There
has been a £45.9m increase in the core
water and sewerage business and €14, 3m in
the Group's non-gore activitss, Inter
segmenta trading increased by £1.3m. The
vast majority of turnover durdng the year
(same 95%) camne frorn our core business.

The £469m grewth in core turnover
represenes an increase of 9.1% over 1992,
aimost all of which arose from price
increases in accordance with the price
conwol  limits  agreed at the time of
privatisation, Tha effect of the recession
continued to be felt in 1992/93. Some
18,400 new houses were connected to our
water systerny, the lowsst level for some
time, and measured consumption showed a
marginal reducdon, However, the ovewall
impact on turnover was tess than 1%.

The regulatory {RPI + K prise control

formula allewsd us 1o increase charges by
RP1 + 5.5%, However, in 1993 we passed
on some of the benefits scoured from
efficiency initatives and lower inflation by

aby e increase by 0.5%.

L[
lnmllll

Rpre K K

& Permitted Tisplemented
1940,/61 7.7 5.5 5.5
1991,/52 0.7 5.5 8.5
1992,/93 4.3 55 80

*As ar November in the preceding year

Although our K factor will not be
reviewed undl 1994 with a new K effective
from Aprl 1995, we agreed with OFWAT
that in the two years leading up to the
Periodie Review, our charges increases
would be restricted to RPT 4+ 5.0%, that is
(0.5% less in cach year than parmicted under
the formula agreed with Government ac
privatisation. This reduction mainly rellects
the benefits of lower constructdon price
inflation, The two year arrangement with
QFWAT restores the stability in our price
controls for 1993 /94 and 1994,/95,

Some 93% of core turnover in the year
came  from  main  charges  for  warer,
sewerage and trade effluent services, Some

74% of this was unmeasured and, 26%
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measured, This  incidence will change Core operating costs are Jargely fixed in |

significantly as we progressively introduce a the short term. Marginal chanpes resule |
5 ! i ¥ B

programme of extended metering over the from movernents in customer demand, but

next 15-20 years (all new properties have more significant changes arise from the |

been metered since 1950). As a policy we
believe that mewerdng ¥ a more equitable
basis for charging but we recogrise that
there are additional costs associated witl its
introducton. Progress on metering will
depend on the apreements reached on
funding chis investment during the K
serting process atPeriodic Review,

Increased operating costs in the core

business o che frst two vyears afier
privadsadon reflected changes which were
necessary to bring about improvements in
the standards and fevels of service,

This initial backlog of work has now
been completed. Core business operating
casts have shown an 8.2% increase from

£318.7m to £344.9m, Infladon added

some 4% 10 our costs, Depreciation

need to mee increased standards arising
from new cebligations, Frony the fixed cost
base the single most significant component
of our operating costs is manpower, where
increases in the year include the impact of
raking over work previousty carried out by
sewerage agent authorities.

The infrastructare  renewals  charge
derives frore our long texm investment
plns  and  represeres  the  cost  of
maintaining our network of underground
pipes and sewers in perpetuity. At £37.9m

1992,

It is almost unchanged from
reflecting the downward trend in infladon.
The profile of vur expenditure programme
means that in the last theee years our actual
expendimre has been less than the profit

and ioss aceount charge,

ol

increased from £45.2m to £56.3m, a5 a This wrend will roverse in the second

result of capital expendivure, whers arounc half of the decade as we undertake

£l billion of investrnent has  been  significant amounts of work on those assets :

uncoitaken sinee privadsation. Incressing which are pat of czhe water mains

depreciaden costs will condnue to feature replacement and renovation programme.,
as the effect of dsing levels of capical

expenditure  feed  through  as  charges i

against profits, 3
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The other principal arcas of increase in

core  business operating  costs are  dn
meet.ag increased quality standarcls £3.2m.,
provisions for bad debrs £8.4m and the
increased cost from the Nadonal Rivers
Authority for dircer  discharges £1.3m.
Against this, increased efficiencies of £4.1m
have been secured,

The increased bad debe charge reflects
the prevailing economic climate. We have
made significant efforts to ensure thag
thropgh television advertising and other
arpaigns, those of our customers who
face  penuine  difficuly  have  the
opportunity to enter into flexible payment
schemes.  Fowever, provisions  apainse
potential exposure in this area have been
increased accordingly.

The year has seen a number of changes
in the comporace structure of the Sroup.
Acouisitions of Rosewarce Engineering Litd
in Joly 1992 and the MNordic Water
companics in February 1993 significantly
increased the scale of non-core activities
but the full year impact of their respective
resulis will net e reflected until 1993,/94,

The acquired coropanics are now
integraced  under our  new  process

engineedng subsidiary ~ Anglian Water

Process  Engincering  Ltd,  Non.core
wurnover increased durisig the year by %7%,

Group aperating profit for the yeu roze
by 9.1% from £194.0m 10 £211.6m,
wholly from the core business, Non-core
businesses made an operating loss of £4.4m
of which £1.1m resulted from acquired
companies, There were stare up costs for
our overseas  business  Awpglian Waer
International, and we had antdpated a
difficuir period for our process engineering
businesses during a recession which has
riven  rise  to  intense  competition
throughouy the sector, However we believe
that the development of these businesses
ensures we are well positioned for the
firture.,

Group profits have beneficed from
£3,3m profim on sale of properties and
other fixed assets. W continne 1o review
our assct: base o idendfy surplus assers for
disposal. Az Group borrowings  have
increased to finsnce the capinat expendivire
programms, ner  interest  has  risen
accordingly. Our net interest for the year ag
£29.5m shows an increase of 28.8%. Drofit
before tax at £185.4m is 8,2% higher than

in 1992,
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Financial Needs and Resowrces

At 31 March the Group had net

borrowings of £392.5m, an increase of

£88.7m over the year, This Is in line with
our plans, Wa were one of only twe warer

companies floated with net debt a6 the Hme

of privatisation. "he K sotting process
allows for  one  capital  invesiment

programme to be funded not only by

internal generation of funds (all retained
profit over the lase three years having been
used to help finance capial investment) but
also increased Before

by borrowings.

expendinure on fixed assets (£288.8m),

infrastructure  renewals  (£15.4m) and
investments  in  subsidiaries and  other
participating  finterests  (£28.5m), the

Tmasiness

£2395m in 1993, The increased net
borrowings have been financed by £58.3m
from leasing, £280 frorn EIR and £20m
from a privare placement, The increasiag
use of leasing is enabling us to maximise
the benefits of our mainsiream tex position,
where capital allowances have and continue
to give us significant: taxable losses.

Year end geadnp (Debr/Diebr plus
to 13.8% in

Rquiry) ar 22.3% corpares

generated 2 net cash inflow of

1992, Met borrowings are a mixture of
fixed and variable rate elements (£497.41m)
offser by cash and  deposits, ner of
overdrafis (£104.9m). Borrowings include
some £154m at floating rates, The balanee
berween fixed and foating rate debi is
aimed at seccuring funds to mect our
increasing requirements whilst  achieving
the Lowest cost in the rmedivm term and
minimising expaosure to short term. interest
ate fluctuations, Where opportanitics have
presented themselves the Group has pres
funded its operations. Excess cash s
invested only where the tmely repayment
of principdl and inrerest is certain, Our
existing borrowings are supplemented by a
revolving credit facility of £200m, This has
been progressively reduced fom the £]
blllu:m in place at privardsation. This facility
axpires in 1995 and negotiadons are
underway to replace it

In 1991 our deb: was rated by two
leading ceadit agencies, Moody's (AA.
raing) and Standard and Poor’s (AA3).
excellent have been

These rasings

maintained enabling us o borrow on

preferential terms and gain access to a wide

range of capital markets,
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The capital investmeni programme tor
e year has been completed on time and
on budget. The section on  capiral
investment o pages 13 o 17 gives more
details of the programme itsclf,

The Periodic Review of Kin 1954 will
have a significant impace on our borrowing
requirements, since it will determine the
rraximuna price limits for the second half of
the decace. This will partly determine
profits that can be retained to finance
capital investment and the level of external
firance nesded. The Director General of

has indicated that he would

Water Service:
like o sec Water Companies’ obligations
being financed by increased lewels of
gearing, This ssue will form part of
discussions taking place in the run roowa ¥
setung;,

The non-core busincsses are financed
separately from the regulatsd core business
and run on an ‘ares Jength' basis. To
finance non-core acquisidons a five year
£20m private placement was made  in
Movember 1992 with no guarantees or
financial covenants from the core business,

The Nordiz Water acquisiion in

February 1993 costing £22.7m net was

temporadly financed ar maddet mes from
internal fands. "This will be refinanced.

The Group's balance sheet shows o
reduced  working  capital  requirement
despite the significant increase in debrors
As a long term measure to enable us to
control our Lilling and debt collection
process  more  effectively, we  have
introduced a major new compruter systernn
w improve income roanagement. We
would cxpect to sce the benefits of this
development beginning to flow through in
1594,

Shareholder’s Beturn and Value Created

farpings  increased by 9.3%  from
£152.3m to £166.4m. Afer allowing for
an increase in the nurmber of shares in issue
during the year (principally as part of an
employec  profic sharing  scheme) this
wanslates into a 9.1% increase in carnings
per shace from §1.7p to 56.4p. The full
year dividend has been increased by 9.3%
from 19.3p o 2L.1lp, a real increase of
6.0% over the average rave of inflation
during de year,

The table opposite shows the wend in
Earnings per Share and Dividends per

Share since IJI'I\'ulElS:! ton.
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1993 dividend increase reflects our

The
policy of paying a higher dividend than was
anticipated ar privatisation where we ¢an
Justfy i cither through increased efficiency

ar through non core earnings,

R 1L

EPS Tnerease Lpg Tnerease

e %) p) )
1989 /90 295" - 15,3 -
1990,/91 5.9 6.2 17.5 14.4
1993 /92 817 12.6 19,3 10.3
1992793 56.4 9.1 21.1 9.3

*Restated o reflect requirements of FRS3
Oniginal pro-forma 4.2.1p,

The cucome of negotiadons at the
Eeview will influence the furire

The

Perioclic

level of return to  shareholders.

Digector General has a duty under the
‘Watér Induostry Act 1991 to ensure that
cormpanies can finance the proper carrying
will also be

out of their functions.

important 1o ensure  thar  sufficient

incentives exist for the companies and whieir

sharcholders to continue to improve the

cfficiency and quality of services to

customers. 'We will be looking to promote

such incentives  whilst  mainining  a

balance between sharcholder and cusiomer

interests,

The yeur has seen 2 number

developments which are expected to add
shaceholder value., Continuing ¢fficiencics
in the core business, further acquisitions
have  enhanced  our

tha process

enpincering capability and progress being
made in the use of our water and sewerage
skills awe alf areas which should provide a
foundation for real improvements in the

returns to sharsholders,

Note: Throughout this Operaving and Financial Review (OFR), disclossres of core

bresiness results vepresent the composite of Anglion Water Services (AWE) and, to the

exrent dhat achivities o Amglian Water Engineering and Busines Suvems ond

Asnplian Warer Ple velate vo Appointed Business, those resulis als,

e

The Divectors” Repore and

Einancinl Starements of AWS (published separately)

also include an OFR. Results reported as core business giffer from the above, sisice they

are prepared on the basés of AWS as o separate enrity and inclwde rransactions which

are elimingted on Group consolidatian.
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Summmary Directoss® Report
) The wircetors  have  pleasure  in inchuded in pages 2 wo 37 of this Annual
; presenting the Surnmary Financial Statement Review. g
for Anglian Water Ple for the year ended 31 Directors o
Y March 1993, It is only a sammacy of The Directors who held office through-
A information  ¢onmined in the  Group's out the year were those listed on pages 10
“ Dhirectors® Repore and Financial Statements. and 11, Mrs J de Moller was appointed to
) Principal Activitics and Business Review the Board on 12 Navemnber 1992, ;
1 The principad actvitdes of the Group Me A G Szmple, redined on 29 July 1962 5
§ during the year, comments on the financial and Mrs A G Flealey, Mr J V Boodle and Dr
”: performance and future developments are ] R G Braclfield redred on 3% March 1593, R » m
0: Summary Group Profit and Loss Account: 1993 1992
B for the year exded 31 March, 1993 £m L
i Tmover =
| Contnuing operatons 567.9 523.1
2 Acquisiions 15.3 -
] 583.2 523.1
‘i Operating prafit -
,‘;1: Contining operations 212.7 154.0
s Acquisitions (L1 .
L 2136 194.0
,;'1 Profit on sale of assess in condnuing operatons 3.3 0.2
{ Interest payable: (net) (29.5) (22.9) D
‘ Profit on orclinary activides before taxation 186.4 171.3 o
i Taxation (19.0) (19.0) UM
; Profic for the financial year 166.4 152.2 AT
‘, Dividends paid and proposed (62.3) (56.9) o
' Fustzined profit for the year 1041 95.4 R
| Earnings per ordinary share FG.4p 5L7p
Directors’ emoluments £977,000 £591,000
5 Summay Group Balance Sheet 1993 1992 o
‘ at 31 March 1993 £en £m L,
Fixed assets 2,053.5 1,814.3 s
Current assets 2444 193.9 Lo
' Creditors: amouwnts fulling due within one year (278.6) (190.6) i )
, et current (liabilitics) /assets {34.2) 3.3 e
L' "Toral assets bess current liabilitics 2,019.1 1,817.6 IR <"
. Creditors: amounts faling due after more than one year (544.2) (422.0) i
i Provisions for fizbifinies and charges {106.1) {36.9)
Capital and reserves 1,369.0 1,308.7 i .-
o
b
i o
8
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- - Notes
¢ .

1. This Summary Financial Sratement was approved by the Board of Dicectors on 7 Jane ‘
1995 and signed on the Board®s behatf by BV Henderson CBE, Chalrman, and C ) Melor,

Group Finance Director.
2. The Auditors have Essued an ungualified aodit report on the Annual Accounts which
conring no statement therein under Section 237(23 or Scetion 237(3) of the Companies Act
1985,
3, This Summary Financial Statement does not contain suflicient information to allow fora
full understanding of the results of the Group and state of affairs of the Company or of the
Group. For further informadon the full Finaneial Statements, the Auditors’ Report on those |
Financtal Statcments and the Directors” Report should be consuleed.
The receipt of the Suwmimary Financial Statement will nor remove the righe of
shareholders under Section 239 of the Comparies Act 1985 1o demand, free of charge, a copy
of the Company’s last Full Financial Sratements rogether withh the Directors’ Report and
Auditors’ Report on those Financial $tatements.
5. Copies of the fill Report and Financial Statements may be obrined from the Company ;
Secretary, Anglian Water Ple, Anglian Flouse, Ambury Road, Fluntingden, Cambridgeshire, i
PELS 6NZ.
. 6. Anglian Warer Services Limited is vequired m provide additional information relating 1o i
its business 2 a water and sewerage unde r, A full copy of this information is available by |
application to the Company Secrctary, nelian Warer Ple, Anglisn House, Ambury Road,
Funringdon, Carnbridgeshive, PELS 61N

Awditors’ Staternent to the Sharcholders of Anglian Water Ple

We have audited the Summary Finuncial Staternent set cut on pagss 38 and 39, !
I

|
|
Respuctive Responsibilities of Directors and Auditors
The Summary Financial Statement is the responsibility of the Directors, Chur responsibility

iy to report to you our opinion as to whether the statement is congistent with the full Finaneial
Staternents and Directors® Reporr,
Basis of Opinion

We condutted cur audit in accordance with Auditing Standards issued by the Auditing
Practices Board. The audit of 2 summary financial statement comprises an assessraent of
whether the statement ¢ontaing all information necessary to ensure consistency with the fll
financial statemants and directors’ repore and of whether the detiled information requined by
favs has been properly extracted from those documents and included in the suramary
statement. Cur report on Anglian Water Ple's full financial statements includes information an
the responsibiiies of directors and auditors relating to the preparation and audit of financial
statements and on the basis of our opinion on the financial statements,

Qpinion

I our opinion the Summary Financial Statement on pages 33 and 39 is consistent with the
fll Financial Statements and Directors” Report of e\ng,lnn Water Dle for the vear ended
31 March 1993 and complies with the requiremerts of the Companies Act 1988, and the

: (:z.g;ul\.ltmnns racle therennder, applicable to summary financial statements.
et S
v PRICE WATERHOUSE 7 June 1993

Chartered Accountants

and Registered Auditors
sormwall Courr

19 Cornwall Street

Birmingham B3 20T
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